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In a world where conflicts are intensifying and migration policies are
increasingly geared toward exclusion, Caritas International is
transforming how it works. This strategic direction for 2025–2035 sets a
course toward local anchoring, expertise, and the visible public
defence of the fundamental human rights of people on the move.

TOWARDS LOCAL ANCHORING, EXPERT IMPACT, AND VISIBILITY
AS AN ENGINE FOR A BROAD MOVEMENT
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WHO ARE WE?
Caritas International is a Belgian non-governmental organization for international
solidarity, rooted in the Christian tradition. It is a vital link in the global chain of solidarity of
Caritas Internationalis, one of the world’s largest humanitarian networks, present at the
heart of crises through 162 member organizations in more than 200 countries and regions. 

Dignity

Solidarity Commitment

Justice
Human rights are at the heart of our
work. Respect, empathy, attentive
listening, and open and constructive
dialogue guide the way we work. We
treat everyone with dignity, and
protecting people in vulnerable
situations is our primary concern.

We carry out our work with
conviction and a strong sense of
responsibility. Driven by our mission,
we take initiative and explore how
best to use our talents to respond to
people’s needs.

Across roles, teams and borders,
we work together to care for people,
communities, the environment and
the resources we all share.

We stand for equality: everyone
should have the same rights. Free
from prejudice, and with a strong
focus on inclusion and full
transparency, we are committed to
acting fairly and responsibly. We
recognise everyone’s efforts and
ensure that the resources entrusted
to us are used responsibly.

Caritas International’s strategic direction for 2025–2035

OUR VALUES
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ἋεφΡ͔̓ːἋː̞͔ʀȹ̞Ἃ̓ʤφХ͔Ρ̕
ᴜᴦᴟἋʓʤʓ˯ʈȹφʤʓἋεφȹ˅˅Ἃ̼ʤ̼ʀʤΡε and ᴜᴜᴛἋȹʈφ˯СʤἋС͔̞Ϡ̓φʤʤΡεἋin Belgium.
Operational in ᴜᴟἋʈ͔Ϡ̓φΡ˯ʤε through humanitarian aid and development
cooperation, and in ᴡᴤἋʈ͔Ϡ̓φΡ˯ʤεἋthrough reintegration programmes.

q˯ΡʤʈφἋΘΡ͔φʤʈφ˯͔̓Ἃȹ̓ʓἋεϠΘΘ͔Ρφ
ᴝᴜᴜᶻᴣᴡᴡἋΘʤ͔Θ̞ʤ Ρʤȹʈ˜ʤʓἋthrough our humanitarian protection and
awareness-raising programmes.
ᴦᴠᴤἋΘʤ͔Θ̞ʤἋεϠʈʈʤεε˅Ϡ̞̞гἋεϠΘΘ͔Ρφʤʓ through the Belgian reintegration
programme.
ᴝᴛᴝἋϠ̓ȹʈʈ͔̼Θȹ̓˯ʤʓἋ̼˯͔̓ΡεἋsupported by staff members acting as
guardians.

ἋС͔˯ʈʤἋ˯̓ἋΘ͔̞˯ʈгἋȹ̓ʓἋε͔ʈ˯ʤφг
ᴡᴤἋΘ͔̞˯φ˯ʈȹ̞Ἃʓʤʈ˯ε˯͔̓ᶑ̼ȹ̕ʤΡε endorsed our recommendations and
actively advocated for them.
ᴜᴟᴜἋφʤȹʈ˜ʤΡε φΡȹ˯̓ʤʓἋto use our educational resources in the classroom.

xIý ]g^áÎIÔ
¬áÎ ÔÜ!ÎÜg¤^ Ë¬g¤Üȟ ÜdI ]¬á¤C!Üg¬¤Ô ÷I <ágzC ¬¤
To realise our vision for the decade ahead, we are not starting from scratch. We are building
on strong foundations. In 2025, as a εΘΡ˯̓ːʀ͔ȹΡʓἋ˅͔ΡἋ͔ϠΡἋ̓ʤХἋεφΡȹφʤː˯ʈἋʓ˯Ρʤʈφ˯͔̓, we
achieved the following impact, among other results: 
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