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PREFACE

A strategic turning point, 
a constant commitment
Caritas International has just celebrated its 
75th anniversary. It was an opportunity 
to look back, and above all to look 
ahead to the future. A future that 
is clouded by the upheaval of the 
international order and the solidarity 
that had been gradually built up since 
the end of the Second World War.  

When conflicts multiply, when societies become 
polarised and fragmented, and when solidarity wanes, 
it is the poorest and most vulnerable who are the first 
victims. As a result, the task of organisations such as 
Caritas becomes immense and more crucial than ever. 

It was Pope Leo XIII’s first social encyclical, Rerum 
Novarum, that inspired the creation of Caritas in 
response to the human upheavals caused by the 
industrial revolution. Today, we are experiencing 
technological, political, economic and social upheaval 
on a similar scale. Caritas and other organisations 
with a similar inspiration must adapt and innovate in 
order to preserve the very essence of our humanity, 
in its most fragile and precious form. 

Let us not hide from the truth: the task will be 
difficult, because we will have to do more with fewer 
resources. Indeed, like many rich countries, the 
Belgian government has just announced drastic cuts 
in international aid and in support for migrants, which 
are at the heart of our work. 

Over the past year, under the leadership 
of our new Director General Luc Van 

Haute, all Caritas staff worked hard 
to thoroughly review our strategy, 
redefine our priorities and improve 
our processes in order to increase 
the impact of our actions. Of course, 

we cannot do everything, but we must 
be the leaven in the dough of humanity, 

as the new Pope Leo XIV reminds us, so that 
peace, justice and solidarity continue to progress. 

In the following pages, you will see our work abroad 
in countries affected by conflict and natural disasters, 
particularly in the Great Lakes region, the Middle 
East and Ukraine, as well as in Belgium, in support 
of people fleeing these same disasters and wars. 

Faced with gathering clouds—what Churchill 
called ‘The Gathering Storm’—there is no room for 
discouragement and indifference! On the contrary, it 
is time to bring together all the energy and generosity 
of our staff, volunteers, donors and public authorities. 
With your support, Caritas will be able to meet this 
challenge.

Bernard Woronoff, Chairman of the Board of Directors
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A new strategy for the coming decade   

The number of refugees in the world has hit a record high, 
while public opinion and migration policy are becoming 
increasingly draconian. In order to face up to future challenges, 
our organisation has drawn up a new strategy for the coming 
decade. ‘That’s because people on the move are counting 
on us’, according to our Director General, Luc Van Haute.   

In 2024, the number of refugees rose for the twelfth year 
in a row, reaching a total of 123 million according to United 
Nations estimates. These are people who have left their 
homes, their possessions and their loved ones behind for 
political, economic or climate-related reasons. They are 
fleeing from war, violence and persecution in a quest for 
safety, food, work and a better life.   

‘At the same time, there is diminishing political will to provide 
an adequate response to what is one of the greatest scandals 
of our time’, notes Luc Van Haute. ‘If we want to be prepared 
for the challenges the future holds, our organisation needs 
to grow even stronger. That is why we have drawn up this 
strategy for the 2025–2035 period.’  

Getting closer to ‘people on the move’  
Caritas International, which has been active in the field for 
75 years, wants to bring its services even closer to its target 
group: people on the move. That means refugees, internally 
displaced persons, victims of crises, people looking for a 
better future and people returning to their home country. 
Our target audience also includes host communities.

We want to provide high-quality work, offer new solutions for 
societal challenges, exchange experiences with our partners 

and take a strong stand on the relevant 
issues. Caritas International’s four core 
values are dignity, solidarity, commitment, 
and justice. They form the cornerstone 
of everything that we do.

Social and legal support 
In Belgium, we will primarily be focusing 
on social and legal support for all migrants 
who need it. ‘This will be our core task 
from now on,’ says Van Haute. ‘This will 
allow us to support a large group of 
individuals while also targeting those 
people who are often overlooked and 
may end up slipping through the net. For 
those people we are offering additional 
support, such as individual or small-group 
accommodation and comprehensive 
advice and assistance. While we 

do still provide material assistance, such as emergency 
accommodation, this is not our core task.’ Over time, the 
organisation also wants to build up a series of ‘hubs’.

Caritas International is part of a global network comprising 
more than 160 national Caritas organisations, and runs 
international projects in East Africa, the African Great Lakes 
Region, the Sahel and the Middle East. It has field offices 
in DR Congo, Niger, Uganda and Burundi that are set to 
be converted into flexible knowledge hubs. Our projects 
are heavily focused on issues such as social cohesion, 
development, safeguarding and peacebuilding.

Collaboration 
Caritas International will aim to bolster existing partnerships 
with NGOs, sister organisations, ecclesiastical bodies, 
private sector organisations, academia, local institutions 
and volunteers, as well as forging new ones. We are also 
strengthening ties within the existing Caritas network, primarily 
with Caritas Europa, Caritas Africa, Caritas MONA (Middle 
East and North Africa) and Caritas Internationalis.  

In Belgium, we are continuing to build up a network of 
volunteers and host communities who are sympathetic to 
our cause, and we also want to organise training sessions 
and workshops for them. 

‘Our work is essential,’ concludes Luc Van Haute. ‘As long as 
there are crises, there will be people who need protecting. 
And as long as there are people who need protecting, Caritas 
International will be there to help.’ 

© Caritas International Belgium
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Humanitarian interventions

2024 saw its fair share of natural disasters and conflicts. 
Once again, international humanitarian law was violated on 
numerous occasions. Yet while the number of conflicts and 
disasters is rising, the funding available to help is diminishing. 
The global Caritas network remains undeterred and is bravely 
persevering with its humanitarian work.

Ukraine

The war in Ukraine has now been ongoing for more than 
three years. The United Nations estimates that 12.7 million 
Ukrainians will require humanitarian assistance in 2025. 
For over three years, Caritas International has steadfastly 
continued to support its Caritas partners with financial aid 
as well as operational monitoring through an on-the-ground 
presence. This approach allows it to respond quickly to 
changing needs. 

Near the front line, in eastern Ukraine, meeting basic 
humanitarian needs remains the priority. That means providing 
medical care, protection, accommodation, food and other 
essentials. In other parts of the country, which have also been 
subject to bombing, it is primarily a question of supporting 
displaced citizens, many of whom have experienced severe 
trauma and have lost everything. 

The two Caritas organisations in Ukraine are gradually 
expanding their programmes and building capacity. They now 
have more than 2600 staff members and volunteers. Since 
the war started on 24 February 2022, they have supported 
more than 3.8 million individuals. In 2024, we sent 1.25 million 
euros in funding from Belgium to our colleagues in Ukraine, 
partially thanks to fundraising by the 12-12 Consortium.

Funding previously allocated by 12-12 also allowed us to 
continue supporting our Caritas partner in neighbouring 
Slovakia, which is still hosting more than 130,000 Ukrainian 
refugees, 80% of whom are women, children or elderly 
people. Initially, there was primarily a need for emergency 
assistance in Slovakia. Over time, the emphasis shifted 
to providing psychosocial support. Caritas Slovakia has 
increasingly built up its expertise in this area and has also been 
able to share it with Ukrainian Caritas teams in Mukachevo 
and Uzhhorod, in the west of the country.

Victoria is a young seamstress who has 
twice been forced to flee. She left Donetsk 
in 2014 when tensions with Russia were 

running high, and established herself in the small town of 
Dobropillia, where she relaunched her seamstress business. 
However, ten years later the situation in Dobropillia became 
so dire and frightening that Victoria had no other choice 
than to move again. That’s when she ended up in Poltava. 
Starting over was challenging, but Victoria persisted. She 
sought out old furniture and materials so that she could 
reopen her business and was ultimately able to do so with 
the support of the ELIS project (‘Emergency Livelihoods 
Assistance to War-Affected Communities in Ukraine’) run by 
Caritas Ukraine. Through her new business, Victoria also 
wants to provide employment to other women.

Ukraine Helpdesk continues its work

Every month in 2024, around 1,000 Ukrainian refugees 
arrived in Belgium seeking asylum. Since the war began, 
more than 92,000 Ukrainian refugees have been granted 
protection in the country.

Caritas International began helping Ukrainian refugees in 
Belgium as soon as the war broke out. Our primary activity in 
this area remains the Ukraine Helpdesk: a telephone hotline 
for anyone with questions about the social or legal aspects 
of life in Belgium. A hybrid team of Ukrainian colleagues and 
Belgian lawyers is available to respond to questions from 
refugees and aid workers in Ukrainian, Russian, Dutch and 
French, regardless of whether they are located in Belgium 
or abroad. In 2024 they took 1,350 calls, primarily involving 
safeguarding, residency and accommodation.

© Caritas-Spes Ukraine
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Middle East
Palestine
In Gaza, the bloodshed continued unabated. Around 90 
Caritas Jerusalem colleagues have provided medical and 
social services in the region, despite the bombing and 
widespread devastation. They are responsible for organising 
primary care, distributing food and offering psychological 
support. This is no easy task, especially since they have to 
look out for their own safety and are regularly forced to 
move locations.  

In the face of enormous challenges, Caritas 
Jerusalem is determined to continue supporting 
and defending the vulnerable population in Gaza. 
This was underlined by Anton Asfar, Secretary 
General of Caritas Jerusalem, when he visited 
Brussels in late November 2024: ‘The EU and its 
Member States must step up their efforts to push 
for a ceasefire, and ultimately a sustainable soluti-
on to the crisis.’

The situation in the West Bank is also particularly dire. The 
Palestinian population there is not only facing violence, but 
also an economic crisis. It is finding it extremely hard to get 
around and is continuing to lose ground. 

In the Gaza Strip support was provided to around 40,000 
people, and a plea for a ceasefire was repeatedly issued. 
To date, Caritas International has contributed 100,000 
euros to Caritas Jerusalem’s programme in support of the 
Palestinian population. A new fundraising campaign has also 
been launched, which should bring in more donations so 
that the organisation can offer further support.

Lebanon 
The conflict has now also spread to Lebanon, where the 
socio-economic conditions were already disastrous in the 
first place. In the space of only a few weeks, more than 1.2 
million people – not only Lebanese citizens but also Syrian 
refugees – were forced to flee the south of the country. 
Eastern Lebanon, including Beirut and its suburbs, were 
also hit by Israeli bombing. This unleashed widespread panic 
among the population and brought about huge challenges 
in terms of organising support and accommodation for 
displaced persons.

© Caritas Jerusalem



8 ANNUAL REPORT | A YEAR OF REFLECTION AND ACTION

Caritas Lebanon, which is active in all regions of the country, 
was able to support 30,000 individuals using funding 
previously allocated by Caritas International. The organisation 
provided accommodation, medical aid, drinking water and 
food. In addition, it offered counselling and safe spaces for 
those needing support. A ceasefire was announced at the 
end of 2024, which raised hopes of a fragile peace being re-
established. The many displaced persons will now cautiously 
begin to return home. A large number of homes will need 
to be rebuilt and repaired. 

Syria
In Syria, the restoration projects that began after the 
earthquake of February 2023 are slowly drawing to a close. 
Thanks to a two-year campaign launched by 12-12, Caritas 
International was able to raise almost 700,000 euros in 
donations for projects run by Caritas Syria. In the north of 
Syria and in the coastal region, which had already been 
left devastated by the civil war, more than 30,000 people 
received assistance. More than 250 homes were rebuilt, and 
repairs were carried out in 21 schools.

Moufid Salim Jazi lives in Fideo, in the 
Latakia governorate of Syria. His house 
suffered severe damage as a result of 

the earthquake in February 2023. The family were at a 
complete loss, but then Caritas came over to take some 
measurements and soon returned with a contractor. 
Moufid: ‘It was like a dream come true. In 40 days, Caritas 
completely repaired our home. Caritas changed our lives, 
and we will be eternally grateful to them.’

The fall of the Assad regime at the end of 2024 took the whole 
world by surprise. It heralded the beginning of a new era for 
Syria, marked by a combination of hope and uncertainty. 
Caritas International continued to stand in solidarity with 
the people of Syria. By regularly participating in the partner 
meetings organised by the local Caritas organisations, we 
stayed up to date with the progress of their programmes 
and the acute needs on the ground. We will do everything 
within our power to help rebuild Syria, whether that means 
providing material, human or social support. 

Turkey

The 2023 earthquake also caused huge devastation in 
Turkey: almost 40,000 buildings were destroyed, with more 
than 50,000 people killed and around 110,000 left injured.

In 2024, Caritas continued its support for people who had 
lost their income and their home. Many of these people 
were already living in poverty, with limited access to basic 
services such as healthcare and education.

Our sister organisation Caritas Turkey has helped almost 
20,000 people, primarily in the Hatay region in the south-
east of Turkey, but also in Izmir and Istanbul. They offered 
affected families shelter in shipping containers that had been 
converted into temporary housing and provided financial aid 
to cover the cost of rent or transport as well as vouchers for 
purchasing food, clothing and school supplies.

In Iskenderun, in the Hatay province, hundreds of stoves, 
refrigerators and fans were distributed at official reception 
centres for displaced persons, in collaboration with local 
authorities.

Finally, in addition to financial support, Caritas International 
provided Caritas Turkey with a part-time employee who 
offered technical support for its operations.

Fresh hope for refugees in Armenia

Thanks to significant financial support from a 
major donor, Caritas International was able to con-
tinue supporting Caritas Armenia, which provides 
assistance to refugees having fled from Nagorno-
Karabach in 2023.

11-year-old Alex is one of these refugees. Alex and 
his family now live in a rented apartment in the 
Armenian city of Gyumri. His father is still unem-
ployed. 

Colleagues at Caritas Armenia got in touch with 
this family and are doing all they can to help. The 
family is being provided with food, clothing and 
hygiene supplies. 

Social workers from Caritas Armenia take Alex and 
his younger brothers Andrei and Hayk out to parti-
cipate in daily activities to help them work through 
their traumatic experiences and forget about the 
war for a little while. ‘Caritas Armenia did not just 
give us food and clothing, but also hope,’ says 
Alex. ‘We realised that we’re not alone in this brand 
new city.’

© Caritas Lebanon
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DR Congo

In 2024, Caritas International launched the ‘Lisanga’ 
(‘Together’) project in collaboration with seven partner 
organisations in order to address the humanitarian crisis in 
the west of the Democratic Republic of Congo. This crisis, 
which is the result of a violent conflict between the Teke and 
Yaka communities regarding land rights in the Mai-Ndombe 
province, has resulted in a deterioration of the humanitarian 
and security situation since it began in June 2022. The 
Mobondo militia, which mainly consists of Yaka fighters, has 
proven itself to be entirely merciless. The conflict has spread 
to the Kwilu, Kwango and Kinshasa provinces, forcing more 
than 500,000 people to flee their homes and leaving 2.1 
million people in need. 

The impact of the conflict is enormous: more than 200 
villages have been attacked, three harvests have been lost, 
food prices have skyrocketed and 80% of agricultural land 
is no longer accessible. On top of that, social structures in 
the region have been severely compromised, resulting in 
the closure of schools, limited access to basic services and 
severe psychological trauma in children.

The Lisanga project has a budget of 4.2 million euros, 4 
million of which is provided by DG ECHO. The project is 
aimed at helping 33,516 affected individuals, including 
displaced persons, returning residents and host families 
in Kwamouth and Maluku. It is focused on safeguarding 
and social cohesion, restoring means of subsistence, basic 
healthcare, emergency food aid and providing education 
in crisis situations. 

‘The people are really suffering. There are now 
30 people living in my house. It’s hard to find 
enough to eat. We are suffering together.’

Maman Marie, who provides accommodation for 
displaced persons in Kinshasa.

In addition, we wrote various reports in collaboration with 
other organisations about the situation in Mai-Ndombe and 
the wider region. Caritas International was closely involved 
in the efforts to raise awareness of the issues among the 
relevant authorities at Belgian and European level. In the 
first six months, Caritas International even coordinated the 
humanitarian organisations until OCHA was in a position 
to take over.

In May 2024, a previous project with a budget of almost 2.9 
million euros aimed at the affected population in the west of 
Congo drew to a close. 2.1 million euros of this funding came 
from DG ECHO. Caritas International, Caritas Kinshasa, the 
Service de la Diaconie, Caritas Congo and Magna worked 
together to organise aid for almost 66,000 people (cash, 
groceries, kits with various items). Funding was provided 
for primary healthcare, medical and psychological care for 

victims of gender-based violence and support for childbirth. 
Screening was also carried out for Mpox and measles. Local 
leaders and social workers were closely involved in the 
entire operation.

In the South Kivu province, in the east of DR Congo, a 
humanitarian project was carried out by Caritas International 
and Caritas Développement Bukavu, with financial support 
from the Swiss Agency for Development and Cooperation. 
The project helped 36,417 people in the Kalehe area who 
were suffering as a result of fighting between armed groups 
or who had fled attacks by M23 rebels in Masisi (North Kivu).

ProHuma: protecting and 
empowering women and girls

With its two-year programme ProHuma (Protection Au Coeur 
de l’Action Humanitaire), financed by the Belgian government 
(DGD), Caritas International is focusing on protecting the most 
vulnerable groups in volatile circumstances. The programme 
is multifaceted and is also a key lever for combating gender-
based violence in DR Congo, Burundi, Niger and Uganda.

Initially, we are attempting to prevent gender-based violence 
from occurring in the first place. In Uganda, Caritas provided 
training to 8,324 young people in refugee camps, local and 
religious leaders, lawyers and administration officials. The 
objective of this training is to prevent men from committing 
violence against women, and to explain to those in positions of 
authority how they can better deal with incidents of this kind.

Caritas also provides care for women and girls who have 
been raped, beaten or abused, or who have had to enter 
into forced marriages. In the Congolese province of South 
Kivu, Caritas supported 1,825 victims by providing medicines, 
hygiene kits and psychological counselling.

If requested, Caritas can also support women during legal 
proceedings. In Niger, for instance, two women filed claims: 
one in relation to forced marriage (which was annulled by 
the judge) and one in relation to rape.

Finally, we also help reintegrate victims in the hope that they 
will never have to experience such things again. In Burundi, 
42 victims received cash and a form of vocational training. 
These women then took up a commercial activity, such as 
selling soap or vegetables or cutting hair. These activities 
allow them to earn their own money, leaving them more 
independent and able to avoid harmful relationships and 
situations.
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Development cooperation

In addition to its humanitarian projects, Caritas International 
also carries out longer-term projects. A number of these 
projects reached cruising speed in 2024. 

Burundi

In Burundi, there is a programme called ‘Umwumbati 
Wacu’ (‘Our Cassava’), run by three Belgian NGOs and four 
Burundian NGOs and financed by the European Union. Caritas 
International played an important role in the consortium, and 
ensured that the project stayed on the right track. 

Last year, we called upon farmers to propose projects that 
would provide a boost to cassava farming. More than 8,000 
proposals were received in 12 municipalities, spread over 
the Makamba and Rutana provinces. In the end, funds were 
distributed to 1,579 projects, as each individual farmer needed 
to be able to make their own financial contribution as well.

Between October 2024 and February 2025, approximately 
1.5 million euros were invested out of a total budget of 4.7 
million euros. This included 1.05 million euros from the Our 
Cassava budget and 0.45 million euros raised by the small 
farmers themselves (of which 0.1 million euros was financed 
by microcredit institutions working in collaboration with the 
International Monetary Fund). 46% of the project proposals 
were submitted by women, and 37% by young people.

In 2024, a partnership agreement was concluded with 
the Burundian organisations SOPRAD-Caritas Ruyigi and 
ODECO-Caritas Rutana. Together with Caritas International, 
they will be organising activities in relation to good food habits 
and will help to create and bolster savings and credit groups.

The initial results of the Our Cassava project are encouraging. 
We will be launching further calls for proposals as well 
as coaching local farmers and providing assistance in 
agroecology, storage, processing, sale and animal health 
together with other NGOs in the consortium.

© Caritas International Belgium



11DEVELOPMENT COOPERATION

Philippe Ndayisenga is one of the farmers 
taking part in Our Cassava. He lives in 
the Mivo hill area in the municipality of 

Mabanda. ‘Thanks to the good advice from Elysée, under 
the supervision of Floresta Burundi, I started applying 
agroecological techniques on my land. This approach 
significantly improved my yields. I’m already seeing 
some really promising results, and I’ve become a better 
farmer. The project is having a positive impact on the local 
community.’

Ethiopia

In 2024, the province of Flemish Brabant financed a climate 
resilience project in Wolaita, Ethiopia for the second year in 
a row. Last year, a budget of 100,000 euros was allocated; 
in 2023 it was as much as 130,000 euros.

The operation is being run by our partner in Soddo, 
ESCC-SDCO/S (Ethiopian Catholic Church – Social and 
Development Commission of Soddo). We wanted to make 
local communities more ‘climate resilient’ by helping families 
secure their livelihoods and restore depleted natural resources. 

In the past two years, 800 vulnerable families have received 
support via a range of different activities, such as soil and 
water conservation, planting of trees, promotion of savings and 
credit groups, provision of fuel-saving stoves and solar panels, 
promotion of beekeeping and training on climate-friendly 
agricultural practices. Around 250 hectares of degraded 
communal land had been rendered inaccessible to humans 
and livestock. A range of measures were implemented to 
improve the quality of this land and ensure better retention 
of the available water.

When it came to restoring the soil and vegetation, both 
on individual and communal plots, a participatory and 
cost-effective approach was opted for: assisted natural 
regeneration and farmer managed natural regeneration. 
The old vegetation was allowed to grow back naturally, 
alongside gentle maintenance of the land and the planting 
of tree saplings grown at the project’s own nursery. Roughly 
200,000 trees were planted in the space of two years.

The work being done in Wolaita is an example of climate 
adaptation and climate mitigation.

COHERENCE 

COHERENCE is our five-year programme (2022–2026), 
which is being implemented jointly by Caritas International 
and the Belgian Justice & Peace Commission and is largely 
being financed by the Belgian Directorate General for 
Development Cooperation and Humanitarian Aid (DGD). The 
programme is being run in Burkina Faso, Burundi, Ethiopia, 

Niger, DR Congo, Palestine and Belgium, and its objective 
is to support rural communities in order to make them more 
resilient and better equipped to face crises such as natural 
disasters and violent conflicts. It involves a holistic approach 
bringing together complementary humanitarian, development 
and social cohesion measures in order to facilitate lasting 
peace and support the development of communities. 

In Ethiopia, it was not possible to begin implementation until 
early 2023 (Wolaita)/2024 (Tigray) due to the civil war in the 
Tigray region, which came to an end in November 2022.

Since most of the countries have now been implementing 
the programme for nearly three years, Caritas International 
began an interim evaluation of COHERENCE in the last 
quarter of 2024. It was decided that this would take the 
form of a peer review carried out by the partner countries. 

Jenin

Despite the difficult circumstances in the region, 
Caritas International is continuing to support and 
empower local rural communities so that they are 
more aware of their rights and are able to fully 
exercise them. 
Investments are also being made in the renovati-
on of a medical centre and improvements to the 
sports infrastructure. Seeds were distributed to 
100 women, who also received training on how to 
use agroecological techniques in their vegetable 
gardens. Four schools were involved in developing 
more environmentally responsible agricultu-
ral practices. Visits to the agricultural faculty in 
Gembloux laid the foundations for a partnership 
between organisations in Belgium and Palestine. 
144 people in the Jenin area were also nominated 
to receive support in pursuing small economic 
projects.

© Aqaana Publishing



12 ANNUAL REPORT | A YEAR OF REFLECTION AND ACTION

Asylum & migration

Caritas International offers accommodation at a number of 
locations for individuals seeking international protection. 
We also have our social programmes: the social service 
(front-line work, family reunification, visits to people in 
detention centres, voluntary return and collaboration with the 
Bordet Info Point), the integration services (resettlement and 
community sponsorship, support for extremely vulnerable 
refugees in Louvain), the guardian service (guardianship, 
helpdesk for guardians, Xtra MENA) and the reintegration 
service for individuals returning home from Belgium or other 
EU countries.

Most of the residents of the Scherpenheuvel reception 
centre came from Palestine, Syria, DR Congo, Afghanistan 
and Iran. More than 90% of individuals were there with 
their families. The remaining 10% were single adults or 
unaccompanied minors.

Around 54% left the centre after being granted a residence 
permit. 30% were transferred to another centre during 
the proceedings. 5% left after all legal remedies had 
been exhausted. Others simply left the centre during their 
proceedings or decided to return voluntarily.               

The centre offers various employment services. For example, in 
2024, Travi and IGO co-organised a ‘job day’ with employment 
agencies. Some residents were also directly referred on to 
employers, primarily farmers who needed seasonal workers. 
Residents were offered help finding a job, drawing up a CV 
or registering with the Belgian public employment service.

There are currently 22 adults in employment outside of the 
reception centre. Most of them are working as seasonal 
employees on fruit farms, as cleaners or as factory workers.

At the Ransart reception centre, most residents originated 
from Cameroon, Burundi, Guinea, Afghanistan and Syria. 
More than 20% of them were with their family, but the 
majority were individuals.

81 people departed from the centre last year, 31 of whom 
had received a residence permit and 50 of whom had not. 
Of the latter group, 15 were no longer entitled to a place in 
a reception centre.

Once residents have received a residence permit, the social 
workers help them look for a place to live. The residents 
then visit various apartments until they find one that suits. 

Efforts are also made to help residents find work. The 
social and education service in Ransart also contributes to 
these efforts. Currently, 20 of the residents are officially in 
employment. Most are temporary workers, but four have 
managed to obtain a permanent employment contract. The 
majority are working in industrial cleaning, general cleaning, 
manufacturing and retail. Young residents from Palestine, 
Syria and Afghanistan often find work in Flanders, either in 
factories or as seasonal workers.

At the Logis de Louvranges near Wavre, Caritas International 
provides shelter for women seeking international protection, 
whether they are alone or with children. The centre has 21 
apartments, accommodating both individuals and families.

© Caritas International Belgium © Caritas International Belgium
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In 2024, most of the residents in Louvranges came from DR 
Congo, Guinea, Burundi and Angola. Six of the women were 
on their own, and 19 had children with them. 

Over the course of 2024, six people left the centre with a 
residence permit or following regularisation. Five people left 
while their proceedings were still ongoing. Some of those 
who left also found a place to live with the help of a social 
worker or volunteer.

In Antwerp, Mortsel and Mechelen, the majority of residents 
came from Eritrea, Palestine, Afghanistan, Somalia and DR 
Congo. At Health Care Antwerp, TVU Antwerp and High 
Care Mortsel, families represented 60% of the target group, 
and individuals 40%. All of the residents of TVU Antwerp, 
High Care Mortsel and YIT Mechelen left with a residence 
permit. At Health Care Antwerp, two people left with a 
Belgian residence permit, one left without, and in one case 
all legal remedies were exhausted. It was possible to help 
many of the residents find housing, usually via a network of 
supportive home owners. Unfortunately, some fell victim to 
slum landlords. At Health Care Antwerp one person was in 
employment, and at YIT Mechelen 70% of the young residents 
were working in student jobs. At TVU Antwerp and High 
Care Mortsel, none of the residents were in employment.

In Liège, most of the residents were from Afghanistan, 
Palestine, Syria, Eritrea and Somalia. At YIT Liège, twenty-two 
of the residents were boys and four were girls. TVU Liège 
housed two families and two individuals.

All unaccompanied minors had obtained a residence permit. 
At TVU Liège, there were six people who had obtained a 
residence permit and one family of seven who had been 
evacuated from Gaza.

Residents always receive assistance from the teams in 
Liège when it comes to finding a place to live. Some of the 
unaccompanied minors were working in student jobs, mostly 
in food service.

Scherpenheuvel reception centre

There were 148 residents with a range of nationalities at our 
reception centre in Scherpenheuvel at the end of 2024, of 
which 70 were children and young people under the age 
of eighteen.

Numerous activities were organised over the course of the 
year: a carnival party, an Easter egg hunt, trips to the library 
and a cooking workshop. The centre was involved in the 
‘Samen Bewegen’ programme, a series of sports classes 
for young people organised by the Scherpenheuvel local 
authority. Residents were also able to participate in athletics 
with ‘Les Gazelles de Bruxelles’.

In May 2024, another open day was organised. With the 
help of volunteers from CM and Beweging.net, a party was 
organised with traditional folk games, a henna stand and 
multicultural desserts.

On 29 September, a group of residents attended 
the celebration of the Eucharist with Pope Francis 
at the King Baudouin Stadium in Brussels. Children 
at the centre had painted pictures using coloured 
handprints and footprints, which were given to the 
Pope. This was a very special moment.

Volunteers are crucial to the work done in Scherpenheuvel. 
In the summer of 2024, a new volunteer coordinator was 
recruited. The centre is aiming to expand its volunteer 
activities while also providing the best possible support for 
existing volunteers.

© Caritas International Belgium © Caritas International Belgium
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Tatiana coordinates volunteer activities at 
Scherpenheuvel. ‘The volunteers want to get 
to know our residents better, contribute to 

their well-being and make a difference in their lives. People 
are also attracted by our mission: they identify with our 
values and see their contribution as a sort of ‘civic duty’, a 
way to give something back to society. There is also a desire 
to feel more connected to the community, get to know new 
people, build a network and be of service to others.’  

Ransart reception centre (Charleroi)

2024 was an eventful year for our reception centre in Ransart, 
which was put under new temporary management.

One positive development is that the building has been 
purchased by the social investment company Inclusio. In 
addition, Fedasil released funds for major renovations to 
the site. This investment will significantly improve the living 
conditions for our residents and the working conditions for 
our teams. The work is set to be completed in 2025, after 
which we are planning to hold a big open day for local 
residents, colleagues and partners.

The demand for accommodation for unaccompanied minors 
fluctuated somewhat. In Ransart there is space for 26 young 
people, but only a dozen or so are residing there currently. 

The Ransart centre also collaborates with other associations, 
for example to provide support to parents as well as cultural 
education. There is a growing team of volunteers making a 
valuable contribution to the centre’s work.

It is a matter of pride for the team that they ensure their 
residents are as independent as possible. This ensures they 
are optimally prepared for any problems they may face later 
on in their lives.

Louvranges reception centre (Wavre)

In 2024, the Louvranges centre hosted 64 people. Most of 
the women’s circumstances were complex, and they had a 
highly vulnerable profile.

A personalised support plan is drawn up for each individual, 
detailing the steps that need to be taken in order to increase 
their independence. Social workers, nursery school teachers, 
a nurse and external partners are available to provide tailored 
support to the female residents and their children.

In 2024, art therapy workshops were organised in collaboration 
with The Red Pencil, which helped to increase participants’ 
self-confidence. 

An increasing number of the residents are in employment, 
which demonstrates their willingness to be integrated into 

society. In August 2024, 8 of the 24 residents were working 
in food service, cleaning or in the service voucher sector.

The team in Louvranges also provides assistance in relation 
to parenthood and enhancing the mother-child bond. The 
number of children in the internal crèche fluctuated between 
six and nine. If the nursery school teachers notice that there 
appears to be a problem with a child or within a family, the 
team works together to find a solution.

In January 2024, a multi-sensory room was created. This helps 
both children and adults find calmness and (re)connect with 
their senses. Toys were also provided in the crèche garden.

Around 45 of the children and young people go to nursery 
or school. The team of volunteers and one caregiver play a 
positive role in the children’s lives. They learn how to clean 
their teeth and are given information about emotions and 
sexuality. They also go on day trips, in collaboration with the 
Fondation Arc-en-Ciel.  

YIS in Liège

Youth in Shelter, which opened its doors in 2020, is a house 
where 18 unaccompanied minors currently live together. 
The project was launched thanks to an agreement between 
Aide à la Jeunesse and the Belgian Federal Agency for the 
Reception of Asylum Seekers (Fedasil). This co-financing 
agreement makes it possible to house unaccompanied 
minors who are particularly vulnerable due to their age or 
special needs.

In 2024, the average age of the young residents at YIS fell 
to around 13. Four of them have been granted international 
protection, with 12 others still awaiting a decision. Two of the 
residents had their applications rejected. In principle, they 
will remain at YIS until they reach 18 years old. Most of the 
young residents currently originate from Syria, and belong 
to the Kurdish ethnic group.

© Caritas International Belgium
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Two of the Kurdish residents appeared on the TV programme 
‘Les Niouzz’ (RTBF), where they talked about the situation in 
Syria. They were filmed discreetly in the living area at the YIS 
centre. They seemed to find the experience very therapeutic: 
they were aware of the risks to their families, but were also 
proud that their country of origin was attracting interest.

At the end of 2024, the young residents and their caregivers 
went and handed out New Year’s cards for the first time. 
They also presented biscuits to local residents. 

Another highlight was a ‘camp’ that was organised for the 
young residents. Eighteen young people and four caregivers 
spent a few days at a gîte in the Belgian Ardennes, where they 
played ‘casino’, visited a local lake and organised their own 
Olympic Games. In collaboration with the communications 
service, a video was filmed to showcase the work of the YIS 
Liège project.

The functioning of YIS Liège and the support it provides 
are continuously being improved. The team endeavours to 
tailor their approach to each individual resident as much as 
possible, thanks to the combined knowledge of the caregivers, 
a social worker and a nurse. The essential premise is that 
each young person should be able to relax and feel both 
physically and mentally safe. They must learn how to handle 
a range of emotions as best they can. 

Some of the young people have to be referred to a psychologist 
or child psychiatrist in order to gain a better understanding 
of how their past trauma might still be affecting them. 10 
young people received this kind of support in the past year. 
12 young people went to see the nurse instead, who helped 
them improve their well-being through relaxation exercises 
as well as facial, hand and foot massages. 

Health Care Antwerp

Health Care has the capacity to house 19 individuals 
with medical or psychiatric problems and whose asylum 
proceedings are still ongoing. This requires highly intensive, 
long-term support. The six-month transition period only 
starts once an individual has been granted a residence 
permit. However, this centre – which supports residents 
for over a year – houses individuals for much longer than 
other transitional centres, where the average duration of 
stay is six months. 

We are seeing that the conflicts occurring all across the world 
are having a major impact on our clients and our operations. 
The families and individuals at the centre need more than we 
can offer, which is why we have strong links to supporting 
services in Antwerp. The support provided ranges from help 
with day-to-day life to psychological counselling.

We are trying to put Caritas International on 
Antwerp’s social map. For example, we successful-
ly collaborated with Paloma Vlaanderen (service 
flats) – who were looking for a concierge – while 
we looked for an apartment for a family. We were 
able to move a family who were staying with us 
temporarily into an affordable and suitable apart-
ment. 

The biggest challenge we face in our work is finding clients a 
place to live when they leave due to a lack of affordable rental 
accommodation. The housing market is so saturated that it is 
practically impossible for people with both a limited income 
and a disability to find reasonably priced accommodation. 
We do nonetheless manage to find solutions thanks to 
acquaintances, friends and networks, supportive home 
owners or the good will of landlords. Sometimes people end 
up in emergency accommodation or in homeless shelters 
after being evicted. 

TVU: vulnerable refugees in 
the transitional phase

TVU stands for ‘transition of vulnerable individuals’. The centre 
works with vulnerable refugees who are in a transitional phase 
and require additional support for a few months. Fedasil, the 
Belgian agency responsible for providing accommodation 
for asylum seekers, selects which individuals are eligible for 
support from TVU.

At TVU Antwerp there are 28 spaces available. Over the 
course of eight months, a coach works intensively with the 
families on a wide range of integration activities. During this 
period, the families or single adults take Dutch lessons and 
take their first steps towards finding their own home. 

In addition, the team aims to help refugees get to know the 
ins and outs of the city: for example, the activities the city 
organises – sometimes free of charge – for children or 
adults, coexistence between different cultures, eateries with 
a diverse offering and supermarkets that sell food from their 
countries of origin. A trip to a toy museum was also organised. 

Finding somewhere to live remains an enormous challenge. 
Yet the E. family, who had come to Belgium from Syria, did 
not give up hope. After seven months in the country, they 
succeeded in finding their first permanent accommodation. 
The team is super proud of them! We help families find 
housing under difficult circumstances by calling upon our 
acquaintances, friends and networks, drawing their attention 
to the severity of the situation by noting that many people 
would otherwise be at risk of ending up on the streets. 

TVU Liège is seeing an increasing number of residents 
with mental health issues, which also requires a specific 
kind of support. 
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Most of the applications come from individuals; only a small 
minority come from families. Sometimes we have to reject 
applications because the apartments are not suitable, but 
we hope to be able to make certain adaptations in future. 

In 2024, service users struggled to find accommodation in 
Liège, too. Renting is expensive, and landlords set stringent 
requirements. This situation is extremely frustrating for our 
team and for the people looking for a place to live. We hope 
to increase our collaboration with supportive home owners 
and social housing agencies in this area. 

TVU Brussels supported 19 families last year. Two large 
families were able to find an apartment thanks to collaboration 
with supportive home owners. In total, 12 families found a 
place to live after receiving six months of support. The medical 
and psychological difficulties faced by the families receiving 
support are becoming increasingly severe. In practice, six 
months is often not long enough to properly prepare the 
families to live independently. It is often also a race against 
time to find suitable housing before the deadline. Another 
problem is that it can be difficult to find a social service that 
is able to provide follow-on support after the family’s time 
at TVU, which is certainly not ideal.

Families from Gaza

In 2024, the team at TVU Liège welcomed a family 
that had been evacuated from Gaza. This was a 
vulnerable family consisting of a mother and her 
six children. The team in Liège viewed the referral 
of this family to them as recognition of the ex-
pertise they have accumulated when it comes to 
accommodating vulnerable individuals. 

TVU Brussels took in two families with serious 
medical issues who also had been evacuated from 
Gaza. Looking after families like this is a huge 
challenge, both in administrative and psychosocial 
terms. However, the team finds great satisfaction in 
helping these vulnerable individuals build a better 
life for themselves.   

Youth In Transit Mechelen is an open residential facility that 
houses 17 unaccompanied minors between the ages of 15 
and 18. These minors are referred from a larger reception 
centre after having been granted ‘subsidiary protection’ 
or after obtaining official refugee status. In practice, this 
means that the focus is on integrating them as smoothly as 
possible so that they are able to get by in Belgian society.  
The young people, who are referred to us by Fedasil, each 
get their own apartment to give them an idea of what their 
future living situation will be like. They are essentially fully 
independent but still have access to support services in 
the apartment building. If the young residents have any 
questions or problems, they can always ask for help from 
a support worker. 

The team works with the young people on a number of life skills 
that are essential to ensuring they grow into responsible adults. 
Subjects addressed include how to make appointments, 
cleanliness and hygiene, school, social skills, leisure time, 
administration and personal development. The young residents 
are assessed every three months by their personal support 
worker, who then comes up with a personal development 
plan for them. This involves a tailored approach, taking into 
account each individual’s strengths and weaknesses. There 
are also mandatory group sessions focused on subjects 
that are key to becoming fully integrated in Belgian society.   

Holiday in Ostend

Thanks to a generous donation from a Caritas International 
donor, our colleagues in Mechelen had the opportunity to 
take the young residents on a multi-day trip to Ostend. Two 
chaperones and eight young people spent three days at the 
Christian Mutuality hotel ‘Vayamundos’. This was the first 
time they had been in a hotel and seen the Belgian coast. 

 

M.H., a girl from Somalia, was one of the young 
residents at YIT Mechelen. In her country of origin 
she was never able to go to school – but here in 
Belgium she qualified as a nurse. She can now go 
and work in a residential care centre, where she 
will make her contribution to society. How amazing 
is that?

 

At YIT Brussels, a seaside camp was organised in August 
thanks to a donation from the not-for-profit Agir Ensemble. 
Twelve young people went cycling, took a trip to the beach 
and participated in sports. The initiative was a hit among 
the young residents, and encouraged them to participate 
more in activities during the school year. Activities of this 
kind give them an opportunity to exchange views and relax. 

In 2024, YIT Brussels supported 22 young people. Eight of 
the young people reached the age of eighteen and found 
their own apartments. 

© Caritas International Belgium
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Unaccompanied minors have to carry a lot of responsibility. 
The task of getting their family brought over to Belgium is 
extremely difficult. Two families arrived in Brussels in 2024 
– one six-person family and one eight-person family – 
where they were reunited with young people supported by 
Youth in Transit. 

The reunions were incredibly touching moments, but they 
were not without stress; it was practically impossible for the 
young people to find a big enough place for the family to 
live in time for their arrival. 

 

Mansoor, a 17-year-old refugee from 
Afghanistan, received assistance in pursuing 
a career as a chef, and is now doing an 

apprenticeship. ‘I work five days a week, then go to school 
the other two days.’ On Thursdays we cook, on Fridays we 
have lessons in French, economics, maths...’  

The young people at YIT Liège participated in workshops 
organised by a local radio station. They were also involved in 
a show that was broadcast in connection with International 
Migrants Day. 

Once again, girls were included among the group of young 
residents in Liège. The centre’s target group is therefore 
becoming more diverse; which also means they have to 
adapt their support accordingly. 

Since many young people have to wait a long time to get 
a place at YIT, the residents are getting closer and closer 
to 18 years old when they arrive. That also means they stay 
with us for a shorter period, and there is a greater turnover. 
This represents a major challenge for the team, which only 
has a few months to prepare these young people to live 
independently and find accommodation outside of Caritas. 

That is why the new project ‘Buddies for Refugees’ in Liège 
was set up, which aims to help them build their own network. 
This project enables young people to be assigned a ‘buddy’ 
from among our volunteers, if they want one.  

What else?

In 2024, a new coordinator and four new colleagues joined 
the Brussels team. The experience of the existing staff 
combined with the ideas of the newcomers injected even 
greater impetus. Tools were developed for running workshops 
on topics such as safety, first aid, nutrition, sleep hygiene 
and stress management. These workshops are aimed at 
both young people and families. 

At TVU and YIT in Liège, various partnerships were bolstered 
over the past year, namely with CRIPEL (for courses), CLAJ 
(in relation to searching for housing), Solidarcité (citizen’s 
advice service), SIDASOL (information around sexual health) 
and MOBILEA (a mental health network). This is important 
as it helps to further develop the projects and increase the 
organisation’s visibility.  

High Care Mortsel

The High Care project in Mortsel is a transitional reception 
centre for people who have (recently) been granted a 
residence permit, but are unable to be transferred from a 
group reception centre to their own accommodation due 
to medical or psychiatric problems. Our project aims to 
provide them with administrative, medical and psychosocial 
support in their transition to independent living or another 
appropriate form of supported living. Most of the residents 
stay at High Care for at least six months, if not longer. The 
centre has 10 spaces (for single adults or families), so it does 
not have a particularly high ‘turnover’.

It hosted 17 residents in 2024, the majority of whom were 
from Palestine (Gaza) and Afghanistan. The remainder came 
from Somalia, Angola, Turkey, Burundi, DR Congo, Lebanon 
and Saudi Arabia. Six of the residents had psychiatric issues, 
and the others were suffering from a serious illness or mental 
and/or physical disability. There were also three elderly 
residents (two aged 75, and one aged 85). 

Five residents were able to depart from our temporary reception 
centre. They either went into their own accommodation, a 
residential care home, a shared apartment or an assisted 
living centre. One resident unfortunately left the centre, and 
we lost all contact with him.

Day-to-day life at High Care can be ‘interesting’ at times. 
Sometimes urgent medical interventions are needed, 
occasionally with help from the police or fire brigade. 

Collaboration with our external partners – one home care 
nurse, one GP and the Ter Linden medical centre in Edegem 
– was once again crucial. The Korian and Vleminckveld family 
health centres also provided a huge amount of assistance. The 
housekeepers, cleaners and carers helped our clients where 
necessary, for example when it came to doing their shopping, 
cooking meals, washing or cleaning. We also had excellent 
experiences collaborating with the Multiversum psychiatric 
hospital, a kinesiotherapy practice, the Revarte rehabilitation 
service, the Antwerp University Hospital and the hospitals 

© Caritas International Belgium
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from the GZA and Ziekenhuis Aan de Stroom groups, the 
OCMW social service, the anti-poverty organisation In De 
Buurt and many others.

Over the past year, we were occasionally visited 
by a former resident who is now able to stand on 
his own two feet. When he arrived at High Care, 
this man was battling severe psychological and 
psychiatric problems. He could not communicate, 
was malnourished, was self-harming and suffered 
from psychoses. His prognosis did not look good. 
However, with the right medication the man was 
able to gradually regain confidence despite the 
language barrier. The team got his administra-
tive affairs in order and sought out the medical 
and psychological help that he needed. He also 
received support in starting his integration pro-
gramme. His condition steadily began to improve. 
The resident was eligible for social housing and 
was fortunately able to find his own small studio. 
The team helped him prepare for the move. This 
former resident now lives independently, speaks a 
fair amount of Dutch and has a bicycle that he uses 
for his job as a food courier. It was a pleasure for 
the High Care team to see that one of their former 
residents had made such fantastic progress.

We were also able to put a former resident from Afghanistan 
in contact with her grandson, who the Red Cross had tracked 
down in Iran; an incredibly emotional moment. At High Care 
Mortsel, we not only witness trauma and sadness; there is 
also hope and love.

Collaboration with OCMW Leuven

It is not only people leaving a reception centre or who arrive 
here via safe and legal routes who are facing challenges. 
For instance, some individuals end up ‘in limbo’ for a period 
after they arrive. This may be down to a complicated family 
situation and other factors – or plain bad luck. Life can be 
hard for these individuals. That is why Caritas collaborates 
with the OCMW (Public centre for social action) social service 
in Leuven to help vulnerable families who find themselves in 
this situation. The families receive support for an entire year, 
in an atmosphere of trust and with respect for their cultural 
background. Caritas staff help the families with the relevant 
procedures, attempt to overcome any roadblocks and help 
look for liveable solutions in line with the needs of each 
family member. Connections are also made with the local 
support network to further bolster the support they receive. 
In 2024, 15 families received this kind of support in Leuven.

Resettlement of families and legal routes

The Caritas International resettlement team helps newcomers 
facing a range of challenges when it comes to taking their first 
steps in our country. They utilise a varied approach in which 
an important role is played by experienced practitioners in 
collaboration with a host of partners: government bodies, 
local authorities and social services, schools, volunteers and 
civil society organisations.

Resettlement is where national authorities agree to take in 
refugees in vulnerable situations who cannot return to their 
country of origin but also cannot stay in their current host 
country.

Safe and legal routes are a way of giving refugees with no 
prospect of a dignified life in their initial host country an 
opportunity to build a stable future for themselves in a safe 
country. They are also a means of showing solidarity with 
those countries that take in the greatest number of refugees. 
For people arriving in Belgium via these routes, it goes without 
saying that their journey does not end when they step out 
of Brussels International Airport. Together with Fedasil and 
other organisations, Caritas coordinates support to help 
these newcomers find their feet and integrate themselves 
into our society.

For example, under the ‘Peer 2 Peer’ programme we organised 
13 group workshops for resettled refugees on topics such 
as culture shock, budget management, norms and values, 
and gender roles. These workshops provide a safe space for 
participants from the same cultural background to discuss 
their experiences, worries and things they have learned. The 
workshops are led by our intercultural relations colleagues 
and are also regularly attended by ‘ambassadors’; these are 
individuals who have been in the same situation themselves 
and have now been living in Belgium for a while.

Community sponsorship

Under the ‘community 
sponsorship’ programme, 
40 volunteers across six 
reception groups provided 
support to six resettled families (21 individuals in total) who 
were taking their first steps in their new local community. 
In collaboration with Fedasil, Caritas is on hand to help the 
groups of volunteers and the families they support. The 
Caritas team provides training, carries out evaluations, offers 
administrative support and staffs a helpdesk. This makes it 
possible to provide both a personal, human welcome to the 
community in combination with a more formal supportive 
framework. Fantastic results have been achieved thanks to 
this approach, both for the newcomers themselves and the 
local community in which they live.

The system of ‘safe and legal routes’ is not only open to 
the most vulnerable individuals. In 2024, an EU-financed 
pilot project entitled ‘EU Passworld’ was completed. This 
project offered refugee students an opportunity to complete 
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their higher education studies here in Belgium, thereby 
improving their future prospects. In the past year, collaboration 
between Caritas, Fedasil, the Catholic University of Leuven, 
UCLouvain, UNHCR and other stakeholders enabled seven 
students to recommence their studies at one of the two 
participating universities. These students received support 
from volunteers for a duration of one year, based on the 
community sponsorship model, and were also able to call 
upon the help of the integration team. 

The pilot project produced some very useful findings. Together 
with our partners, we are now in a better position to determine 
what future projects of this nature should look like here in 
Belgium. Three additional universities have already indicated 
their willingness to participate in 2025.

Stephen is studying anthropology at 
the Catholic University of Leuven via 
EU Passworld. ‘The reception group is 

somewhat like having my own family here in Belgium. If I 
think of something, or if something happens, all I have to 
do is send an email and someone will come and help.’

2024 FIGURES

COMMUNITY SPONSORSHIP

# Resettled individuals 21

# Reception groups 6 ongoing programmes

# Active volunteers 40

PEER2PEER

# Individual participants 162

# Overall participants 257

# Workshops 13

# Active ambassadors 4

EU PASSWORLD

# Students 7

# Reception groups 2

# Volunteers 11

# Universities 2

LEUVEN

# Families supported 15

IFAS in Liège

2024 was a challenging year for the IFAS project in Liège, 
which focuses on interculturality, training, bolstering 
independence, and providing social and legal support. 
IFAS is actually a combination of three projects aimed at 
supporting vulnerable individuals of foreign origin.

Socio-legal service

The socio-legal service at IFAS made further headway 
thanks to collaboration between its two staff members, 
a legal expert and a social worker. In 2024, the service 
opened around 100 legal cases and 60 social cases. The 
social worker underwent further training in the area of family 
reunification in order to be able to better support the legal 
expert. They make a fantastic team and are ready to help 
with other projects in Liège.

Auton’home 

The team at Auton’home underwent training to further 
professionalise its activities. The project’s approach was 
totally overhauled to achieve even greater efficiency.

Auton’home offers support in the area of housing to foreign 
nationals with a stable residence status. The duration of the 
support varies from three months to three years. Supported 
individuals have the opportunity to receive weekly visits 
from a Caritas psychosocial counsellor. Together, they 
tackle the issues the person is facing step by step, be they 
administrative, social, medical or family-related. They also 
receive help integrating into society or undergoing training. 
The team is also available to answer practical questions, for 
example about bills, rental contracts, discounted utilities 
rates for people on a low income, taking meter readings, 
tenant rights and responsibilities, how to make a home more 
energy-efficient, finding furniture or drawing up a budget.

The Auton’home team consists of five staff members. Each 
year they support around 50 households.

Last year, they launched two additional support services: a 
telephone hotline and an in-person helpdesk. This will allow 
them to provide even more support in the area of housing.

© Caritas International Belgium
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Training service

In Liège, we also have a service that provides training. In 
2023–2024, 96 people benefited from this training. 82 
people learned literacy and numeracy skills, studied French 
or took a social orientation course. Plans were also made to 
offer a social orientation course in Russian in response to 
the needs we have identified on the ground.

The course participants receive more than just classroom 
lessons; our teachers get creative and take them into town 
or to the cinema or theatre. A wonderful combination of 
knowledge-building and entertainment.

Social service

ORIGIN OF SOCIAL SERVICE USERS (TOP 5)

2024 2023

Brazil 640 611

Belgium 119 86

Afghanistan 99 82

Guinea 90 65

Syria 90 92

Caritas International’s social service processed 2036 cases 
in 2024. 

The social service team is acting within a difficult international 
context: they are not only dealing with the aftereffects of 
the COVID-19 pandemic, but also the impact of the wars in 
Ukraine and Gaza and the influence of other global armed 
conflicts.

The social service is frequently consulted, often by foreign 
nationals. Its front-line service provides advice on a range of 
legal, administrative, psychosocial and material problems. Its 
social workers listen to clients’ stories and try and respond as 
best they can. Sometimes, the situations are so complex that 
longer-term support is essential. In certain cases, the client 
needs to be referred to more specialist services or structures.

Housing

Housing is a pressing issue for many clients. There is not 
enough social housing, and on the private market they are 
faced with limited supply, high rents and discrimination. 
Some people have no other choice but to live in unsanitary 
accommodation, sometimes run by slum landlords.

The reception crisis continued to affect the work done by 
the social service. Often there is nowhere for asylum seekers 
to go, so they end up having to live on the streets. This 
adds to the already prevalent issue of homelessness. Many 
of these people are unable to get a space in emergency 
accommodation.

Some clients are dealing with psychological or psychiatric 
problems, making them even more vulnerable. Supporting 
these individuals is a huge challenge.

Voluntary return

In 2024, the social service also received a large number of 
voluntary return requests. These were submitted by people 
who had hoped to build a better or safer life for themselves 
here, but the reality of the situation is harder than expected 
and in some cases they even face exploitation. Sometimes 
they are unable to find a job or a place to live. These uncertain 
prospects force them to consider returning voluntarily to 
their country of origin.

In recent years, a significant number of people from El 
Salvador, Colombia, Peru, Venezuela, Ecuador and Paraguay 
have ended up in this situation. Two thirds of them were men, 
often single men, with an average age of 36. The average 
age of the female clients was 38.

Family reunification

Family reunification is another area in which the social service 
provides support. In 2024, 216 enquiries were received by 
phone and email. 153 new cases were opened in relation to 
family reunification. These cases often take months or even 
a year or more to process. As a result of staffing shortages, 
we have had to limit our services in this area.

The social service received a large number of enquiries 
from Palestinian individuals hoping to be reunited with 
their families. In these cases, there are often also issues 
obtaining the necessary visas. Getting out of Palestine is 
no easy task, either.

MOST COMMON PROBLEMS

Residence 276

Government services 264

Housing 93

Daily life 74

Being held in a detention centre 66

Finances 60

Social security 34

Material aid (*) 30

Family relationships 25

Health 25

Studies/training 24

Employment 23

Other 19

(*) Including food aid, clothing, baby care products, furniture, 
wheelchairs.
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InfoKiosk BXL

Caritas International was a partner in the EU AMIF project 
‘AccessIN’. This project brought together academic and 
operational partners in Belgium, Germany, Spain and Hungary 
to determine what the stumbling blocks are for migrants trying 
to exercise their fundamental rights (e.g. to employment, 
medical care, housing, social support and education). 

A team from Caritas put this knowledge into practice with 
the ‘InfoKiosk BXL’, a one-stop-shop that ran for a whole 
year where migrants could go to get information about how 
to build a life for themselves as a newcomer in Brussels. 

Guardians

Our team of guardians, the helpdesk and the Xtra MENA 
project comprised 15 staff members last year. 13 of them 
provided support to unaccompanied minors either as 
guardians or in another capacity, with the remaining two 
members acting as a coordinator and an intercultural mediator.

Most of the team members are also involved in the Xtra 
MENA project or with our helpdesk, and there is one liaison 
officer appointed for each of these two services.

The guardians offer a great deal of guidance to the minors 
they work with – in all areas of life. They ensure that they are 
able to exercise their rights and try to offer tailored support 
for the many challenges these young people face.

‘We have an excellent partnership with the 
Guardians Service,’ says Laurence Bruyneel, 
who coordinates the Guardians team. ‘We 

are regularly asked to share our expertise and provide 
recommendations.’

Xtra MENA, for young people in transit

In Belgium, we are seeing an increasing number of 
unaccompanied minors ‘in transit’. These young people are 
still unsure what their future plans are or are trying to get to 
another country – usually the United Kingdom.

While they are in Belgium, they are initially uninterested in 
becoming integrated into Belgian society, so they avoid 
contact with the authorities and sometimes even with other 
organisations, and refrain from applying for international 
protection. As a result, these young people are often more 
vulnerable when it comes to their relationships with their 
peers and sometimes fall prey to human traffickers. They are 
highly distrustful of the authorities. In many cases, they are 
poorly informed and are reluctant to have their fingerprints 
taken and recorded.

Working with these young people is complicated, yet essential. 
Over the course of their migration journey, they receive a 
lot of inaccurate information. As a result, it is hard for them 
to make decisions about their future and understand what 
their rights are.

Our Xtra MENA project aims to raise awareness and provide 
information, training and support to these young people in 
transit. We want to make sure that they receive the right 
information and provide training to those people who work 
with them either directly or indirectly. We reach out to these 
young people wherever they are currently residing and explain 
what their rights are in Belgium and in other countries. If 
they want, we help them get permanently registered in the 
system in Belgium.

Twice a week, we run a walk-in at a pre-reception-centre 
for unaccompanied minors in transit, either at the Dubrucq 
centre run by SamuSocial or at the AMRAN centre run by 
BelRefugees. We are also available at the Humanitarian 
Hub in the Red Cross day centre every week. In addition, 
we are present at Sister’s House, a reception centre run by 
the Burgerplatform in collaboration with SOS Jeunes, once 
every two weeks. If requested by our partners, we also visit 
other locations such as squats, Fedasil centres and reception 
facilities run by other organisations; basically, anywhere 
there is a need.

We primarily offer individual support to those young people 
who request it, but we also run group information sessions.

In 2024, we continued the work done as part of our training 
programme in the observation and orientation centres run 
by Fedasil, where we raised awareness among staff about 
the situation of minors in transit. We did the same at the 
Dubrucq and AMRAN centres.

We are regularly in contact with organisations in the United 
Kingdom and France who also work with minors in transit. 
This enables us to exchange information about the various 
situations, and improve the support we provide to young 
people.

In the past year, we came into contact with 372 minors in 
transit, most of whom came from Eritrea and Ethiopia. 41% 
of the minors we met originated from Eritrea. We noticed a 
significant rise in the number of Ethiopians, who represented 
35% of the young people we encountered. Most of the 
Ethiopians came from the Oromia region. There were also 
minors from Sudan, Palestine, Gambia, Afghanistan and 
Morocco, among others.

96% of these minors were boys, meaning only a very small 
number were girls. More than 90% of these minors were 16 
or 17 years old, but there were also some younger children.
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Supporting guardians 

Since April 2015, guardians from the unaccompanied minors 
department have been providing training and support to 
French-speaking guardians in Belgium at the request of the 
Federal Public Service Justice. The role played by guardians 
is extremely wide-ranging. They must be able to deal with 
a whole host of very complicated issues. Often, guardians 
are left entirely to their own devices.

The goal of the project for French-speaking guardians is to 
build these individuals’ skills, especially if they do not yet 
have much experience or if they come up against problems 
when performing their role. The trainers aim to increase the 
guardians’ knowledge, encourage networking, provide tools 
and offer an opportunity to exchange experiences.

In 2024, we organised training sessions and other forms of 
support in Brussels, Namur, Liège and Charleroi. These took 
place either in person or online.

Reintegration: support provided 
to 1696 voluntary returnees 

Our reintegration team works daily to support migrants who 
decide to voluntarily return to their country of origin. This 
support starts in Belgium, and involves close collaboration 
between Caritas International, Fedasil and the International 
Organization for Migration (IOM). Under this programme, 
migrants receive help preparing for their journey back to 
their country of origin, as well as help with reintegration 
once they have arrived. 

Specific support is organised in countries of origin thanks to 
collaboration with our network of NGO partners, allowing 
us to monitor returnees’ integration progress on the ground. 
Daily communication with the various local reintegration 
partners enables us to regularly feedback to Fedasil, so that 
they can take stock of potential improvements to be made 
to the programme in future.   

Since April 2022, in addition to providing reintegration support 
for voluntary returnees departing from Belgium, we have 
also been participants in the EU Reintegration Programme 
(EURP) at European level. Together with 23 reintegration 
partners, we additionally offer our services to people returning 
from other EU countries. In 2024, we helped around 5200 
individuals via this programme.  

The reintegration team consists of 10 regional officers, each 
of whom is responsible for one or several countries and 
monitors the situation and recent developments in certain 
countries or regions.  

In 2024, our team organised support for 1045 cases from 
Belgium, which corresponded to 1696 individuals. A host of 
partner visits, training sessions and exchanges were also held.  

In June 2024, the team in Brussels welcomed partners from 
Kyrgyzstan, Chechnya and Pakistan during a partner week 

organised jointly with the IOM on the subject of ‘families with 
children’.  In October, a partner week took place in Nepal 
with colleagues from Nepal, India, Bangladesh, Kyrgyzstan, 

Kazakhstan, Tajikistan and Mongolia.  

Zia Ul Badar took part in a partner week 
on behalf of the Pakistani organisation 

Reintegration Support Services. ‘In Pakistan we are very 
satisfied with the support that Caritas International provides 
to returnees,’ says Badar. ‘The support is comprehensive 
and tailored.’      

  

In March 2024, Caritas International launched the project 
‘Strengthening Reintegration Counselling’ (SRC) with the 
objective of building capacity in the area of returns and 
reintegration advice among civil society organisations in 
various European countries. Six other partners are involved 
in the SRC. We share information and experiences, and 
endeavour to improve the work done in our field by 
participants. 

Under the CONEX project, additional efforts are being made 
to ensure that migrants with uncertain residence prospects 
receive correct and complete information. Information 
sessions were organised for both migrants and front-line 
services. 

Finally, Caritas International representatives were present 
every day at the Bordet Info Point in Brussels to provide 
front-line guidance about the rights of individuals who have 
been granted a residence status or who are illegally residing 
in the country. Caritas International’s presence at the Bordet 
Info Point is somewhat separate from its reintegration efforts, 
but is part of a broader collaboration with Fedasil whereby 
Caritas colleagues are made available – usually in person 
– for all manner of socio-legal front-line queries. 

RETURNS (TOP 10)

Brazil 665 people

Moldova 319 people

Georgia 101 people

Colombia 79 people

Pakistan 48 people

El Salvador 42 people

Armenia 41 people

Iraq 38 people

Russia 36 people

DR Congo 28 people
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Our organisation
People for people

Soft HR

In 2024, the role descriptions for all Caritas International 
and Caritas Wallonia colleagues were reviewed: around 
220 documents in total. With the help of the consulting 
firm Hudson, we drew up a role classification and created 
key scales aligned with the market. This new system will be 
applied at Caritas International and Caritas Wallonia as of 
January 2025.  

At the Ransart reception centre (Charleroi), a psychosocial 
analysis was carried out. We also drew up an action plan to 
improve the functioning of the centre.

The Soft HR team drew up a procedure for ensuring the 
well-being of staff in collaboration with the company My 
Health Partner. This partnership involved the launch of an 
interactive platform where employees from all of our different 
units can obtain psychological support, both for personal 
and work-related issues. 

The training plan continued to be rolled out. Front-line workers 
participated in courses on how to deal with aggression. Other 
topics covered in training sessions included prevention and 
safety as well as team management.

We also began working with the IT tool SD Worx, which 
will help us to better manage training requests and make 
training available to all.

Payroll administration

The new planning tool Protime was introduced for staff 
members who work in shifts at the Caritas Flanders 
reception centre. The tool will then be rolled out to the 
group accommodation centres in Wallonia. We are working 
with SD Worx to achieve smooth payroll management for 
staff who work shifts.

Staff in the payroll department received training about the 
new legislation on the processing of holiday pay from previous 
employers for new arrivals at Caritas.

The complexity of the work done by HR should not be 
underestimated, given the number of legal entities within 
Caritas International, as well as the various joint committees 
and regulations. With this in mind, we investigated whether it 
would make sense to introduce a ticketing system that would 
allow staff queries to be handled more efficiently.

In order to enable our internal procedures to run more 
smoothly, a new framework was drawn up for the administrative 
component of recruitment and the numerous changes to 
working hours that occur during employees’ careers with us.

Social dialogue

Caritas now employs a full-time prevention adviser. His work 
covers all the legal entities for which our HR department is 
responsible.

Caritas International and CAP/CAW Brabantia were recognised 
as a single business unit for the purpose of organising trade 
union elections. In May 2024, new trade union elections 
were held on this basis.

The new works council and the new committee for 
occupational prevention and safety began their work in July 
2024. All the necessary official documents were drawn up 
to be discussed during the inaugural meetings of these two 
consultative committees (economic and financial information 
for Caritas International and CAP/CAW Brabantia, revised 
internal regulations).

Number of employees by department 

The figures concern only the staff of Caritas International 
in Belgium. Some projects in Belgium are implemented in 
collaboration with our privileged partners Caritas Flanders, 
Caritas Wallonia, CAW Brabantia and their staff. 

Abroad, we work with local partners and have representation 
in a limited number of priority countries: Burundi, DR Congo, 
Niger, Ethiopia, Uganda, Bosnia for the Balkans and Palestine. 
For some projects in Belgium and abroad, we also pay for 
the services of people external to the organisation.  

Aantal medewerk(st)ers per afdeling 

Logistics and Real Estate Management 19 

Management Team 3 

Asylum & Migration / Reception 65 

Asylum & Migration / Social Programmes 24 

Communication & Mobilisation 17 

Finance 17 

Emergency Aid & Development 12 

Human Resources 11 

IT & ERP Programme 2 

Total number of employees 170 
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Number of employees by age 

Ethics and integrity

Anyone who has reason to doubt the integrity of Caritas can 
proceed with a report via the address ombudsman@caritas.
be or by telephone on +32 476 47 23 23.  

Our ethical charter as well as all the measures taken in terms 
of ethics and protection can be consulted on the site https://
www.caritasinternational.be/en/emergency-development/
ethics-integrity/.   

For our interventions abroad, procedures for handling 
complaints have also been put in place with our local partners 
and the communities concerned.

Complaint registry 2024 

17 notifications were registered in 2024:  

→	5 cases concerned queries about standard procedures and 
were referred to the relevant services for further processing.

→	3 cases concerned complaints about other organisations, 
whereby the complainant was subsequently referred to those 
organisations.

→	3 cases fell outside the scope of support that the organisation 
is able to provide. In two cases, it was decided to expand 
and further clarify our internal procedure.

→	2 cases concerned the processing time for reintegration 
cases.

→	1 case concerned a group appeal against a decision regarding 
transfer to another reception centre. The complainants were 
given legal advice on the procedures to follow.

→	1 case concerned a conflict between individuals.

→	1 complainant drew the organisation’s attention to the 
need for additional efforts on the ground when it comes to 
environmental issues. This was brought to the attention of 
the team in question.

→	1 whistle-blower reported a case of harassment. The employee 
in question was dismissed as a result.
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Elections took place at all levels in Belgium in 2024. The debate 
within society around international solidarity became even 
more polarised, both in the media and at school, despite the 
severe ongoing humanitarian crises in the world, for example 
in connection with the influx of refugees in Belgium and in 
the Middle East. These were controversial issues that very 
much influenced the work done by the Communication & 
Mobilisation department in the last year. In 2024, we also 
reflected intensively on the future of Caritas International, 
on boosting our image, on our messages and values and 
on internal cohesion. We attempted to revitalise our vision 
and achieve a greater impact for our projects.

Advocacy

In the run-up to the federal elections in Belgium and 
the European elections that took place in 2024, Caritas 
International drew up a memorandum including its findings 
and recommendations with regard to Belgian and international 
policy on migration and international solidarity. We discussed 
this memorandum with all democratic parties in Belgium. 
These discussions continued while a number of Belgian 
political parties were negotiating a new coalition agreement. 
Thanks to our experience on the ground and our legal 
expertise, we were able to respond to technical questions 
that were raised.  

In April 2024, the European Parliament approved the Asylum 
and Migration Pact, which is intended to provide sustainable, 
long-term solutions to migration in the European Union. We 
analysed the potential consequences of this pact in the areas 
of reception, resettlement, unaccompanied minors and legal 
support for asylum seekers. We shared our key concerns 
with the office of the Belgian Secretary of State for Asylum 
and Migration and worked with partner organisations to draw 
up thematic, technical documents that were shared widely 
among political stakeholders. We will continue to closely 
monitor the implementation of this pact in 2025.  

2024 saw the conclusion of the ‘Other Talk – Goes Local’ 
project, which ran from 2021 to 2024 and enabled volunteers, 
volunteer associations and local authorities to come together 
and reflect on the way in which we communicate about 
refugees in our society. 81 volunteers, 25 volunteer associations 
and staff from 24 local authorities were involved. Together, we 
came up with tips on how to drive a more positive narrative 
around migration and diversity. We also produced two flyers: 
‘How do you deal with tricky questions and comments about 
refugees?’ and ‘Inclusive communication with residents 
of your city or municipality’ (can be consulted at www.
caritasinternational.be, available in French and Dutch).  

In 2024, our political work was mainly centred around the 
escalation of violence in Palestine and the surrounding 
region. We published opinion pieces, spoke with Belgian 

policy-makers and shared testimonials collected by teams 
on the ground. These efforts were primarily focused on the 
humanitarian situation in Gaza, the human rights violations 
in the West Bank and the plight of Palestinian refugees in 
Belgium. A visit to Brussels by Anton Asfar, Secretary General 
of Caritas Jerusalem, helped us clarify the policy priorities of 
the Caritas network. We called for a ceasefire, permanent 
access to humanitarian aid and, in the long term, justice. 

In 2024, we also intensified our lobbying efforts with regard to 
the crisis in Mai-Ndombe (in the west of DR Congo). Together 
with our partners, we drafted thorough analyses and organised 
visits and conferences to raise awareness about this crisis 
and come up with sustainable solutions. In March, executive 
secretary of Caritas Congo Edouard Makimba visited Brussels 
in order to participate in the European Humanitarian Forum 
and European Citizens’ Summit. A visit to Kinshasa by our 
advocacy team in September allowed us to strengthen ties 
with partners and develop joint strategies.

Increased visibility, strategic reflection

The Communications team at Caritas International also 
played a key role in terms of increasing our visibility and 
promoting our work in 2024. We were quick to respond 
to developments, including major humanitarian crises. 
Crisis situations in the Middle East, the shortcomings of 
the reception system in Belgium, the crisis in Kwamouth in 
DR Congo, the widespread famine in parts of Ethiopia: our 
team communicated information about where the needs 
were greatest and galvanised public opinion in order to 
encourage solidarity.

At the same time, we endeavoured to increase the visibility 
of key projects. Our organisation was mentioned around 
100 times in the Dutch-language, French-language and 
international media. These mentions occurred, for instance, 
in articles concerning Belgian asylum policy, unaccompanied 
minors, the crisis in Ukraine, the consequences of the 
earthquakes in Syria and Turkey and the crisis in Kwamouth 
(DR Congo). Our experts were regularly asked to provide 
comments. 

In the digital sphere, we increased our online presence 
in order to reach out to a wider audience. Thanks to a 
proactive approach on social media, our newsletter and our 
website, we were able to grow our digital audience by 4%. 
We raised awareness within society about a host of current 
issues, launched campaigns about our teaching tools and 
organised fundraising efforts – particularly useful for funding 
our projects on the ground. Users downloaded our teaching 
tools 1194 times (in either Dutch or French). 

Internally, we endeavoured to communicate more transparently 
and boost employee engagement. We published 93 articles 

Communication & mobilisation
See, judge, act
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on CariNet, our intranet, that provided more information about 
our projects, crisis situations and ongoing initiatives. Seven 
‘Midi-Caritas’ events were organised, with 222 participants; 
these served as opportunities for staff to exchange views on 
subjects such as Youth in Shelter, humanitarian principles or 
the role of Caritas in Palestine. 62 colleagues took part in the 
monthly workshops aimed at helping them make better use 
of tools such as Teams, OneNote and Outlook. CariNet also 
supported the launch of the My Health Partner programme 
and initiatives in relation to soft mobility.

Strategic work was also undertaken to assess our internal 
and external image and visibility. This reflection helped 
us to identify our strengths and areas for improvement, 
forming a solid basis for a strategic repositioning. A new 
communications strategy aligned with the objectives of the 
new Caritas International strategy will lay the foundations 
for our actions in 2025.

Fundraising

The conflicts in Ukraine and Gaza continued unabated 
in 2024. In autumn, the conflict spread to Lebanon too. 
Moreover, many people fell victim to forgotten or lesser 
known conflicts. Caritas International also endeavours to 
ensure that these people receive emergency aid, and to this 
end the organisation is able to rely on the much-appreciated 
generosity of its many donors. 

In total, we used 6,129,515.75 euros of our donations in 2024.

The situation in the Middle East received particular attention. 
In response to a number of emergency appeals for Gaza and 
Lebanon, we received 633,924 euros from our donors. We 
also raised 148,138 euros for the victims of the long-lasting 
conflict in East Congo. 

Vulnerable families in Burkina Faso were provided with training 
and funds in order to help them become self-sufficient. The 
appeal for this project raised 113,872 euros in donations.

The famine in Ethiopia, which is the result of armed conflicts 
and the climate crisis, did not escape our attention. A special 
appeal to save many people from certain starvation brought 
in donations amounting to 377,909 euros in total.

We also received 90,505 euros in donations for the reception 
and support of refugees in Belgium.

During the Christmas period, we once again focused our 
efforts on the vulnerable situation of people fleeing violent 
conflicts. Caritas International wants to offer these displaced 
persons the necessary support both here in Belgium and via 
its local partners abroad. Our appeal for solidarity brought 
in 179,297 euros in donations.

Other structural projects also continued to enjoy the support 
of many donors. This allows us to help vulnerable victims 
of conflicts, disasters or emergency situations that are less 
well known to the general public. In 2024, these donations 
amounted to 1,977,645 euros.

Legacies amounting to a net total of 833,246.28 euros 
were received, after deduction of  1,107,781.12 euros in 
inheritance tax.

Education

The Education team assists teachers when it comes to 
discussing subjects such as migration, refugees and diversity 
in the classroom. We offer a broad range of teaching tools 
and training opportunities to help them independently address 
these issues, with a view to reaching as many pupils as 
possible. The team also occasionally visits schools in person.

In 2024, 137 (student) teachers took part in training sessions 
organised by the Education team. Thanks to collaboration 
with the School of Education (Catholic University of Leuven), 
we are also reaching out to a greater number of student 
teachers.

In September, the three-part teaching package ‘Building 
Bridges’ was launched in partnership with the not-for-profit 
Sankaa. This teaching package helps teachers raise awareness 
among their pupils about inequalities and encourage open 
dialogue about identity, diversity, prejudice, racism and 
inclusivity. Around 300 teachers have already signed up to 
receive the teaching material.

Moreover, the first ever primary school teaching tool was 
launched, entitled ‘Walk in My Shoes – Junior’, a variation on 
our serious game ‘Walk in My Shoes’. This teaching material 
was sent out to nearly 1000 schools and school groups.

Our digital teaching platform ‘Teaching Migration’ was 
permanently relocated to the ‘Caritas Academy’, and more 
than 120 teachers signed up.

More than 16,000 people started using Walk in My Shoes and 
Walk in My Shoes – Junior, an educational ‘serious game’ 
that allows players to follow the journey of an unaccompanied 
minor fleeing to Belgium: www.walk-in-my-shoes.be.

Our education team also trained around 90 volunteers and 
ran workshops for more than 500 trainees.
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Environment: Caritas continues its 
efforts despite global anguish
In 2024, global responses to the climate crisis wavered 
between neglect and belated acknowledgment. 2024 was 
the hottest year in the modern history of our planet, with an 
average temperature exceeding pre-industrial level by more 
than 1.54°C. Once again, new thresholds were irreversibly 
exceeded. There is a great deal on the line; yet other short-
term political priorities seem to demand more attention.  

In the past year, humanity extracted 106 billion tonnes of 
natural resources – this is three times more than in 1970. 
The plundering of the earth, forests and oceans continues 
unabated. Since 1970, the animal population has plummeted 
by a shocking 73%. Each time another species goes extinct, 
the already fragile balance is further disrupted.

Caritas International is directly confronted with the 
consequences of these developments. In 2024, climate 
disasters caused more than 230 million dollars of damage. 
The human cost is immeasurable, and it is primarily countries 
that are already struggling that are the hardest hit. Our 
partners in the Global South know this all too well: they are 
the first to feel the impact when there is flooding or drought 
and when the seasonal cycles in agriculture are disrupted.

Caritas does what it can within its scope of activity to protect 
the environment.

Externally, we support partner organisations that respond 
to emergency situations and develop projects to prevent 
and mitigate risks. Some of the components of our five-year 
programme COHERENCE are examples of this.

Internally, we are analysing the environmental impact of 
our own organisation. At the initiative of our management 
board, representatives of the different departments now meet 
monthly to set priorities, measure progress and inject fresh 
impetus. For example, we are trying to reduce our energy 
consumption by improving insulation, using alternative heat 
sources and increasing efficiency. We are also trying to 
minimise travel by opting for online meetings, or by taking 
the train in the case of assignments within Europe. We also 
encourage various forms of soft mobility and are making 
efforts to reduce and better sort our waste.

Caritas International is also looking for specialist partners 
to help us calculate our environmental footprint. This would 
be a key tool for identifying potential avenues for reducing 
our impact on the environment.  

© OCADES
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Asylum & Migration programmes in Belgium
31 December 2024

PROJECT TITLE  SPECIFICITY DONOR 

TAILOR-MADE RECEPTION AND SUPPORT - APPLICANTS FOR INTERNATIONAL PROTECTION 

Logis de Louvranges  Single women with or without children. Collective apartments. Fedasil 
Municipality of Wavre 

Reception centre Scherpenheuvel (1)  Families, singles, people living with disabilities or psycho-medical  
conditions.  

Fedasil 

Reception centre Ransart (2)  Families, single individuals and unaccompanied minors. Fedasil 

Youth in Shelter Liège (2)  Reception structure for unaccompanied minors aged 14-18 years. Aide à la Jeunesse 
(Wallonia-Brussels 
Federation)

Health care Antwerp Applicants for international protection with medical  conditions. 
Family homes.

Fedasil, from 25 July 2024 
(previously Ciré)

RECEPTION AND GUIDANCE TOWARDS INDEPENDENCE FOR PEOPLE WITH A RESIDENCE STATUS  

TVU Brussels, Liège, Antwerp Vulnerable refugees. Fedasil 

Youth in Transit  
Liège, Brussels, Mechelen

Unaccompanied minors. Fedasil

High Care Antwerp Refugees with serious medical conditions. Fedasil 

INTEGRATION 

Local integration initiative Liège  Literacy, socio-legal permanence, interculturality. Walloon region

APL Liège (2)  Support for those who are poorly housed or who find it difficult to find 
dignified housing.

Walloon region

SOCIAL PROGRAMMES 

Reintegration after voluntary return Pre-departure counseling. Support of partners in supervising 
reintegration projects:  
·	 From Belgium.
·	 From another European country (JRS).   

Fedasil, AMIF België, 
European funds, via Frontex

First line service (3)  Socio-legal services, counselling in the event of family reunification, 
counselling in the event of voluntary return, visits to detention centres. 

Partnership with the Caritas 
branch of the Brabantia social 
service
COCOM (via Brabantia)
Ministry of Justice
Fedasil

Integral guidance refugees Leuven One-year psychosocial counselling for refugee families with extra 
vulnerabilities.

City of Leuven

Guardianship (3)  Guardianships of UAMs – help desk for guardians, guidance of unac-
companied minors in transit. 

Ministry of Justice 
Fedasil

Community Sponsorship  Assisting host groups in the reception of resettled Syrian refugees. Fedasil 

Resettlement: Peer2 Peer  Collective activities for resettled refugees, training ambassadors, 
facebook group. 

Fedasil 

Financial support Exceptionally, a loan is granted for family reunification and rental 
guarantees.

Own funds and Scourmont

In Belgium, some projects are carried out in collaboration with one of our privileged partners: Caritas Flanders (1), Caritas Wallonia (2) and CAW 
Brabantia (3).



29INTERNATIONAL COOPERATION PROGRAMMES

International cooperation programmes  
Our programmes abroad are always carried out in collaboration with the national or local Caritas of the country concerned. 
The global Caritas network includes 162 national Caritas organisations. 

Emergency aid (thanks to subsidies) 

The main purpose of emergency aid, also known as humanitarian aid or crisis aid, is to save lives, reduce human suffering, 
and preserve and protect human dignity.  

COUNTRY TITLE OF PROJECT PERIOD BUDGET FUNDING EXPENSES 
2024

COFUNDING

Burundi 
Niger
Uganda
DRC

Humanitarian Protection in 
Action - PROHUMA 2

2023-2025 € 7,820,000.00 DGD € 4,885,179.57 € 0

Brasil Emergency response for 
people affected by flooding in 
Brazil and Bolivia

2024 € 300,000.00 ECHO € 300,000.00 € 0 in collaboration 
with Caritas 
Switzerland

DR Congo Rapid and multisectoral 
response to humanitarian 
crises in Kwamouth, Kinshasa 
and Bukavu 

2023-2024 € 2,890,000.00  
(consortium 

with 5 partners, 
including CI.be 

as lead)

ECHO € 1,965,639.36  € 95,900 (Lokumo) + 
€ 44,100 (Magna)

DR Congo Multisectoral humanitarian 
response in Kwamouth and 
Bukavu 

2023-2024 $ 883,053.00   Swiss 
cooperation

€ 808,037.95 50% (through ECHO 
project)

DR Congo Lisanga - Integrated 
multisectoral response for 
community protection and 
resilience for people affected 
by the Mai-Ndombe crisis

2024-2026 € 4,225,806.00  
(consortium 

with 5 partners, 
including  CI.be 

as lead)

ECHO € 1,655,751.05 7% covered by 
Lokumo (€ 50,000), 
Magna, Street Child, 

Caritas Congo, Caritas 
Kinshasa, CDJP

TOTAL € 9,614,607.93  

© Caritas International Belgium
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Development (thanks to subsidies) 

Development cooperation focuses on tackling the root causes of poverty and crisis situations. 

COUNTRY TITLE OF PROJECT PERIOD BUDGET FUNDING EXPENSES 2024 COFUNDING

Burundi Supporting entrepreneurship 
in the agricultural sector 
(Umwumbati Wacu)

2023-
2027

€ 9,894,034,00  
(including  € 

2,326,479 for 
CI.be, in con-

sortium with 7 
partners with 

CI.be as lead )

EU € 2,438,046.74 € 334,808 (CI.be)

Belgium, 
Burundi, 
DRC, Burkina 
Faso, Niger, 
Ethiopia, 
Palestine

Progeamme to Enchance 
Social Cohesion and Resilien-
ce (COHERENCE)

2022-
2026

€ 12,362,226.72 DGD € 2,818,541.38 20% (cofunding 
ensured by CI.be, 

11.be + CNCD 
+ WBI + Caritas 

Luxemburg + 
Secours Catho-

lique + Fonds 
Lokumo)

Ethiopia Climate resilience in Soddo 2024 € 100,000.00 Flemish Brabant 100,000.00 0

Ethiopia Improving access to potable 
water, sanitation and hygiene 
services in 4 primary health 
centres in the Edaghahamus 
district,  Eastern Tigray

2023-
2024

€ 55,407.00 "King Baudouin 
Foundation/ 
Amélie Elisabeth 
Fund"

€ 15,896.09 € 5,550

Ethiopia Improving sanitation and hy-
giene services in the school 
communities of 3 primary 
schools in the Irob and Gu-
lomikada districts, Eastern 
Tigray

2024 € 55,000.00 "King Baudouin 
Foundation/ 
Amélie Elisabeth 
Fund"

€ 55,383.94 € 5,500

DR Congo Project to set up and operate 
a honey processing unit at 
the Liziba agro-ecological 
centre in Kinshasa

2023-
2024

€ 58,050.00 WBI € 40,825.63 € 5,277

DR Congo Oyster mushroom produc-
tion and processing project, 
Kinshasa

2023-
2026

€ 180,000.00 Fonds Lokumo € 84,911.68 € 0

TOTAL € 5,553,605.46

© OCADES © OCADES
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Emergency aid programmes 
with the caritas network 

Through the Caritas network, we are well placed to implement 
emergency aid programs. For this, we can count on other 
organisations from the network that are well anchored locally.  

COUNTRY CRISIS ENGAGÉS EN 2024 

Palestine Gaza conflict € 100,000.00

DR Congo Crisis in the East € 20,000.00

Slovakia Support to Ukrainian 
refugees

€ 50,000.00

Syria Earthquake € 270,000.00

Türkiye Earthquake € 100,000.00

Uganda Floods € 10,040.00

Ukraine 
(Caritas 
Ukraine 
and Caritas 
Spes)

Conflict € 1,250,000.00

TOTAL € 1,800,040.00

Partnership projects 

Caritas International has a partnership with a number of 
Belgian associations for the realization of projects that are 
in line with its vision and mission.

COUNTRY NUMBER OF 
PROJECTS

EXPENSES 2024

South Africa 1 € 11,200

Bangladesh 1 € 231

Belgium 4 € 56,327

Benin 2 € 33,600

Burkina Faso 1 € 4,900

Burundi 1 € 1,050

Cambodia 1 € 2,100

Cameroon 1 € 31,400

Haïti 2 € 8,561

Honduras 1 € 1,254

Lebanon 2 € 12,175

Malawi 1 € 4,300

Mali 2 € 11,792

Niger 1 € 5,000

Nigeria 1 € 2,300

Philippines 1 € 15,678

DR Congo 6 € 61,754

Rwanda 1 € 26,197

Tanzania 1 € 3,500

TOTAL 31 € 293,318

© Caritas Lebanon © Caritas International Belgium
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Financial report

Balance Sheet - Assets

FIXED ASSETS € 3,753,336.58

Intangible fixed assets € 9,305.26

Tangible fixed assets
·	 Land and buildings
·	 Furniture and vehicles

€ 3,744,031.32
€ 3,406,565.54

€ 337,465.78

CURRENT ASSETS € 55,645,784.38

Receivables (due within 1 year)
·	 Trade debtors
·	 Other amounts receivable

€ 32,629,245.02
€ 3,295,809.95

€ 29,333,435.07

Current investments € 5,271,089.63

Cash at bank in hand € 16,190,909.26

Deferred charges and accrued income € 1,554,540.47

TOTAL ASSETS € 59,399,120.96

Balance Sheet - Liabilities

EQUITY € 7,238,836.16

Association funds € 2,880,472.41

Allocated funds € 2,215,691.09

Accumulated profits € 338,849.07

Investment grants € 1,803,823.59

PROVISIONS € 1,062,586.86

Provision major repairs and maintenance € 1,032,090.00

Provision for grants and legacies to reimburse € 30,496.86

AMOUNTS PAYABLE € 51,097,697.94

Amounts payable within one year
·	 Trade debts
·	 Social security debts
·	 Other amounts payable

€ 48,609,560.60
€ 45,840,081.80

€ 1,250,923.45
€ 1,518,555.35

Accruals and deferred income € 2,488,137.34

TOTAL LIABILITIES € 59,399,120.96

Our income and expenditure rose significantly in 2024, 
increasing from €42.9 million to €48.1 million. 

Once again, our donors have shown remarkable solidarity. 
We spent over 8.1 million euros raised through our campaigns 
and from our loyal donors, including those who entrusted 
us with their bequests.

Our projects funded by DGD, the European Commission 
and JRS were able to advance significantly this year. We 
saw a significant rise in voluntary returns, which led to a 
€4.4 million increase in income for the Joint Reintegration 
Service (JRS). 

In the area of international cooperation, development activities 
progressed well in Burundi, and we carried out several 
emergency response projects in the DRC, contributing to a 
€3.1 million increase in our income.

Naturally, our spending follows our income, as it consists of 
transfers to our local partners. €14.7 million was allocated to 
international cooperation. Activities related to  asylum and 
migration accounted for 49.94% of our overall expenditure. 

Our overheads represented 7.46% of total spending, without 
deducting employment grants and financial revenue. Salary 
costs rose by 6% due to wage indexation adjustments. 

Looking ahead, we are continuing our efforts to optimise 
and diversify our sources of income. It is worth highlighting, 
in conclusion, that certain activities - particularly in the area 
of reception services – remain structurally underfunded. 
The government’s recent announcements of cuts to public 
spending on international solidarity and the reception of 
asylum seekers will significantly impact the future of our 
association.
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Income Statement 2024

SOURCE % 2024 2023 

Donations 12.68 € 6,074,207.92 € 4,330,684.43

Donations via consor-
tium 12-12

0.07 € 31,536.48 € 1,285,282.81

Legacies 4.03 € 1,941,027.40 € 6,232,645.81

Wallonie – Bruxelles 
International (WBI)

2.97 € 1,427,409.22 € 1,289,950.48

Brussels Capital Region € 46,955.91

Cities, municipalities, 
provinces

0.39 € 185,253.40 € 269.20

Multilateral institutions 1.68 € 808,034.95 € 2,300.00

Flemish Government 0.11 € 52,068.60 € 62,727.47

Belgian government 
– DGD

15.17 € 7,298,007.00 € 5,939,811.43

Ministry of Justice 
– Ministry of Home 
Affairs

1.31 € 629,240.10 € 927,390.51

Belgian government – 
Fedasil

32.04 € 15,413,401.03 € 13,900,863.54

CIRÉ 1.23 € 591,155.26 € 1,197,583.32

European Union 10.96 € 5,274,801.69 € 3,558,911.54

Vluchtelingenwerk 
Vlaanderen

€ 19,709.22

Foundations, other 
Caritas organizations,…

1.86 € 897,176.28 € 901,982.67

European Reintegrati-
on Network

€ 41,651.20

Frontex 13.73 € 6,605,204.02 € 2,016,693.62

Employment subsidies 0.84 € 405,407.49 € 436,260.62

Other operating in-
come

0.50 € 239,689.04 € 210,078.01

Financial products 0.47 € 225,949.01 € 363,074.25

Total without 
exceptional

99.98 € 48,099,568.89 € 42,764,826.04

Exceptional products 0.02 € 8,300.00 € 106,573.00

Total income 100 € 48,107,868.89 € 42,871,399.04

2024 2023 

Year result € 0.00 € 3,964.04

Profit carried forward 0.00 3,964.04

EXPENSES % 2024 2023

Reception of asylum 
seekers 

34.63 € 16,658,951.39 € 16,051,429.00

Social services 
for migrants and 
refugees (frontline, 
guardianship, 
integration...) 

0.97 € 465,210.13 € 473,317.00

Voluntary return 14.35 € 6,902,476.47 € 2,402,651.00

International 
cooperation 

30.62 € 14,731,209.16 € 11,674,204.00

Crises 5.57 € 2,681,086.75 € 2,635,482.00

Communication and 
fundraising 

3.72 € 1,788,951.93 € 1,729,934.00

Operating costs:
·	 General operation
	 costs 
·	 Inheritance taxes 

10.14

7.84
2.30

€ 4,879,983.06

€ 3,772,201.94
€ 1,107,781.12

€ 7,900,418.00

€ 3,178,209.70
€ 4,722,208.30

Total 100  € 48,107,868.89    € 42,867,435.00   

27,40%
3,97%

68,63%

16,78%2,80%

80,42%

27,40%
3,97%

68,63%

16,78%2,80%

80,42%

	 Donations and legacies: € 8,070,543.15
	 Government funding: € 38,689,982.76
	 Other: € 1,347,342.98

	 Total: € 48,107,868.89

	 Donations and legacies: € 11,745,956.79
	 Government funding: € 29,421,368.84
	 Other: € 1,704,073.41

	 Total: € 42,871,399.04

INCOME 2024

INCOME 2023
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Governing body    
31 December 2024

Mr Bernard Woronoff, chairman
Rev. Philippe de Dorlodot
Mr Dominic Verhoeven, vice-chair
Mrs Marie-Christine d’Ursel-ter-Hark, vice-chair
Rev. Bruno Aerts
Mrs Marie-Paule Moreau
Rev. Martin Mvibudulu
Mr Marc Nuytemans
Mrs Emmeline Orban

© Aqaana Publishing



35SINCERE THANKS...

Special thanks goes out to:

·	 All our donors

·	 All our enthusiastic volunteers, interns, ‘community 
sponsorship’ reception groups and supportive home 
owners

·	 Our employees at home and abroad who breathe life 
into our mission every day

·	 Dioceses, parishes and religious congregations

·	 The King Baudouin Foundation/ ‘Amélie & Elisabeth’ 
and ‘Bikes in Brussels’ funds / Porticus Foundation / 
Abbé Pierre Foundation

·	 Lokumo Fund

·	 The umbrella organisations: 11.11.11 / CNCD-11.11.11 / 
NGO Federation / Acodev / Vluchtelingenwerk 
Vlaanderen / CIRÉ / Concord / Voice

·	 Caritas Internationalis / Caritas Europa / various 
organisations within the international Caritas 
network / Netwerk Rechtvaardigheid en Vrede / 
Justice & Peace Commission / Kruit and Annoncer la 
Couleur / Iles de Paix / Belgian Red Cross / CAP/CAW 
Brabantia / Casa Legal / ERSO network / Consortium 
12-12 / Move Coalition and all our other partners at 
home and abroad

·	 The media: Kerknet / Kerk & Leven / Tertio / 
Cathobel / Dimanche/ RCF

·	 The schools, students and teachers who have 
enthusiastically taken us up on our educational 
offering

·	 Goods to Give

Sincere thanks...
... to all those who work by our side for a society of solidarity where all can enjoy a dignified 

life. For us, 2024 was a year of action and reflection. What we achieved would not have 
been possible without the support, cooperation and enthusiasm of a great many people, 
organisations and institutions. We thank you wholeheartedly!

Luc Van Haute, Director General

·	 Our institutional partners

United Nations
International Organization for Migration (IOM)

European Union
Civil Protection and Humanitarian Aid Operations (DG ECHO) / 
DG International Partnerships (DGD INTPA) / Asylum, Migration 
and Integration Fund (AMIF) / Frontex / Horizon 2020

Federal Government
Directorate General for Development Cooperation and 
Humanitarian Aid (DGD) / Belgian Development Agency 
(Enabel) / Federal Agency for the Reception of Asylum Seekers 
(Fedasil) / State Secretariat for Asylum and Migration and 
Ministry for Social Integration / FPS Justice / FPS Employment, 
Labour and Social Dialogue – Maribel social fund / CPAS-
OCMW Social Integration (Article 60) / Guardianship Service / 
National Lottery / Maribel social fund

Flemish Government
Department of Education and Training / Flemish Partnership 
Water for Development

Wallonia-Brussels Federation and Walloon Region
Wallonia-Brussels International (WBI)
Aide à la jeunesse, Housing Fund
Department of Public Works, Health, Social Action and 
Patrimonies

Brussels Capital Region
Brussels Employment Agency (Actiris) / Brussels Environment / 
Joint Committee for Community Matters (Cocom)

Provinces, cities and municipalities
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