


20.567
DONORS 
GAVE FINANCIAL SUPPORT

146
EMPLOYEES

DO THEIR VERY BEST FOR THE 
MOST VULNERABLE

288
VOLUNTEERS 
GAVE THEIR TIME TO SUPPORTING 
ASYLUM SEEKERS AND REFUGEES
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Syria: The Consequence of War

Aleppo

When armed groups seized the western area of the city 
of Aleppo in 2012, the city was cut in two. In December 
2016, the governmental army took back the city through 
a principally air-based military operation, which was 
devastating for the western half of the city. 

The consequences of the war have been disastrous for 
the survivors. According to estimates, there are 2.5 million 
people in need of humanitarian assistance in Aleppo 
alone. 

In August of 2015, Caritas Syria launched a three-year 
qsphsbn!jo!Bmfqqp-!tvqqpsufe!cz!uif!Ǣobodjbm!tvqqpsu!
of the Flemish government through Caritas International 
boe!uif!Dbsjubt!ofuxpsl/!Uif!Ǣstu!zfbs!xbt!fttfoujbmmz!
concentrated on emergency humanitarian needs. Here are 
a few of the initiatives carried out in 2018: 

•	  1.200 households received coupons to buy food and 
other goods

•	  725 families received a food package on 3 separate 
occasions

•	  269 households received an allocation to help them 
pay their rent

•	 !474!qfpqmf!sfdfjwfe!Ǣobodjbm!tvqqpsu!gps!dsjujdbm!
hospital treatments

Tartus and Mashta al-Helu – the Western 
Coastal Region

Throughout the last few years, more than 200,000 
Syrians have taken refuge around the towns of Tartus 
and Mashta al-Helu, where the situation has remained 
relatively stable. With our local partner, we carried 
out our actions with displaced persons and the local 
population, targeting the most vulnerable. Over time, 
xf!efwfmpqfe!b!nfuipepmphz!uibu!bmmpxfe!vt!up!efǢof!
“vulnerability” in the most objective way possible, in 
order to offer the most suitable support. 

Iraq: Project “Hope”

December 9, 2017, the Iraqi government announced 
that the terrorist organization Da’esh had been defeated 
uispvhipvu!uif!dpvousz/!Bgufs!zfbst!pg!dpoǣjdu-!uiptf!
displaced within the country began moving back to their 
homes. However, they had still lost everything.

In four of its centers, Caritas Iraq organized 
psychological support for women and their families, 
remedial courses for children, skills development 
for adolescents and distribution of emergency aid 
packages. Peace-building and social harmony were 
integrated in all aspects of the intervention. 50% of our 
target group were returned refugees, and 50% were 
people who had stayed in Iraq. 

Country 
Contributions of 

Caritas International 
in 2017

Contributions of 
Caritas International 

in 2017

Syria € 70.000 € 340.340

Lebanon € 257.654 € 154.564 

Jordan € 150.000 € 75.000 

Iraq € 48.000 € 50.000 

Palestine € 150.000 € 20.000

Programs in the Middle East

© Caritas Internationalis
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3		 Uganda: Autonomy for South Sudanese Refugees

Since August 2016, hundreds of thousands of South 
Sudanese refugees have taken refuge in Uganda. 
Though some of them have returned to South Sudan, 
the situation there will remain one of the most serious 
humanitarian crises for years to come. 

More than Emergency Aid

“Caritas works in the Bidi Bidi (zone 3) and Imvepi 
refugee settlements to promote independence for 
refugees, which is something that is pretty unique in this 
context. Usually, assistance does not go farther than the 
distribution of emergency aid,” explains Ward Tanghe, 
our representative in Uganda. “Thanks to the training 
sessions and the plots of land they’ve received from the 
Ugandan authorities, refugees can produce their own 
food and, in the future, make an income.”

We began with households that engage in subsistence 
farming. They receive tools, as well as a wide range of 
vegetable and fruit seeds and seedlings. New crops and 
skills are mainly passed on by groups of small-scale 
farmers.

“Farmers hoping to sell their products must have a certain 
specialty, but the market is volatile, and harvests are 
unpredictable. This is why it is important to have alternate 
revenue sources as well as professional training in skills 
such as carpentry, masonry, mechanics, restoration, sewing, 
welding, etc. that will allow refugees to make an income in 
their host countries and also when they return home.”

Pvs!qsphsbn!jt!Ǣobodfe!cz!uif!EHE!boe!uif!Txjtt!
government. In collaboration with the Swiss government, 
we also offer aid in the form of food assistance, 
bhsjdvmuvsbm!tvqqpsu-!boe!sfwfovf!ejwfstjǢdbujpo!up!uif!
communities that have remained in the South Sudanese 
states of Maridi and Yei River.

Stronger Together

“In conclusion, I would like to add that we also support 
local host communities. They are also generally very 
poor and confront problems similar to those that 

refugees face. We not only support them in their 
agricultural activities, but also attach great importance to 
collaboration between refugees and the communities that 
welcome them,” explains Ward Tanghe. “In the future, we 
will continue to strive to live together in peace.”

Our Support in Uganda in 2018 

•	 �13,815 families in Bidi Bidi and 15,915 families 
in Imvepi received seeds and tools.

•	 �245 groups of refugee farmers received the 
support necessary for the creation of nurseries 
for vegetable seedlings.

•	 �4-911!sfgvhfft!xjui!tqfdjǢd!offet!)tjohmf!
mothers, individuals with handicaps, the 
elderly) received chickens for meat and egg 
production.

•	 �378 young people were able to partake in 
professional development, and 240 mothers 
received training within the camp. The best 
students can count on a starter kit to put 
their expertise to use. Mothers can cook 
“professionally” thanks to 6 communal ovens, 
and 32 students who performed the best 
received a scholarship to pursue a high school 
education.
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4		 DR Congo: The Displaced Returning to Kasai

Humanitarian Alert Network

With funding from Unicef, we have been able to establish 
a humanitarian alert network in the provinces of 
Kasai and Equateur, encompassing more than 20,000 
“lookouts” spread across 150 parishes. These lookouts 
report by text message various disappearances, acts of 
violence, population movements, meteorological threats 
and all other kinds of incidents. Caritas collects these 
data and transmits them to groups such as the United 
Obujpot!PgǢdft!gps!uif!Dppsejobujpo!pg!Ivnbo!Bggbjst!
(OCHA) and the provincial cluster of on-the-ground 
humanitarian organizations. 

In December 2017, Caritas Mweka began receiving 
increasingly alarming messages through this network 
from Kakenge and surrounding villages in Kasai. The 
origin of the crisis was a dispute between the Mpianga 
tribe and the Kete concerning the use of farmland and 
forests. On January 29, militants attacked the village and 
killed 30 people. The village was looted, and homes were 
cvsofe/!911!qfpqmf!xf!gpsdfe!up!ǣff/!!

A Fragile Peace

When the soldiers had left Kakenge, some community 
nfncfst!xip!ibe!ǣfe!sfuvsofe!up!uif!wjmmbhf/!Lblfohf!
was in ruins after the attacks. Caritas Mweka was not 
able to distribute emergency aid until mid-October 
2018 to 430 families. Caritas International funded the 
distribution of cooking utensils, farming tools and cash 

© Caritas Congo

© Caritas Congo

(to buy food in the local marked) and participated in the 
dppsejobujpo!pg!bje/!Dbsjubt!xbt!uif!Ǣstu!pshboj{bujpo!up!
come to the aid of returnees to the village despite the 
still-tense situation.

Thanks to the close contacts that Caritas maintains with 
residents and parishes, and due to the peace-building 
process carried out with different participants in the 
dpoǣjdu-!uif!joufswfoujpo!jo!Pdupcfs!3129!xbt!dbssjfe!
out without any major issues. Caritas Mweka raised 
awareness among community members and brought 
the community together, organizing soccer matches, 
marches for peace, and meals with other communities 
in order to bring about better mutual understanding. Only 
when respect and understanding are established and 
there is no longer anything to fear can aid be provided 
and reconstruction be considered.

“You were the first organization to come to our aid when 
we were struck hard by poverty.” 

M. Lambert - Head of Administration in Kakenge

Extension

Aid distribution in October was the cherry on top of 
a series of negotiations, dialogue and reconciliation. 
With the support of the DGD, this project was able to 
be extended to a wider region. Similar aid distributions 
will still be organized at four other times so that by 
the end of August 2019 we will have reached 4,000 
families in the dioceses of Mweka, Luebo and Luiza. The 
new program also will include training to optimize the 
channels of digital communication in order to facilitate 
even more rapid intervention in case of another crisis. 
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6		 Burundi: Reducing the Risk of Disaster

Fbsuirvblft-!espvhiut-!dzdmpoft-!ǣppet-!boe!bsnfe!
dpoǣjdut!dboopu!bmxbzt!cf!bwpjefe-!cvu!xf!dbo!mjnju!uif!
number of victims and the damage that these disasters 
cause. Above all, thorough preparedness means saving 
lives and safeguarding communities’ livelihoods in the 
event of future crises. Efforts are making a difference. 
Studies have shown that for every euro invested in 
disaster risk reduction, 4 to 7 euros can be saved in 
future emergency interventions.

Between 2016 and 2018, Caritas International 
implemented Disaster Risk Reduction (DRR) programs 
in Burundi, Niger and the DRC with the support of the 
DGD. In collaboration with our local Caritas partners and 
local communities, we decided to concentrate more on 
the preparedness of communities as a whole, rather 
than on individual families. Offering training, expanding 
humanitarian alert networks, developing emergency 
action plans, constructing shelters, and taking measures 
to protect livestock are all activities that improve 
communities’ resilience and reduce risks. The following 
is an example from Burundi that illustrates this.

Flooding and Erosion

The rural population in the province of Rutana gets 
a majority of its income from farming and raising 
livestock. The last few years, conditions have been 
problematic: erosion, soil exhaustion, too little rainfall, 
upp!nvdi!sbjogbmm!sftvmujoh!jo!ǣppet!ibwf!ibe!ejtbtuspvt!
consequences for crops. DRR committees have been 

set up on the hills of Butare, Butambara and Myombwe, 
which are the most threatened by the nearby river. 
After training on the key concepts of risk reduction, 
uifz!kpjoumz!efwfmpqfe!qmbot!bebqufe!up!uifjs!tqfdjǢd!
situations. Erosion is a major problem and the actions 
undertaken have allowed for the better protection of 
2,900 households. 

Achievements

“We have carried out various initiatives, such as creating 
a nursery so that the young plants will protect the hills 
from the Musasa river,” says Egide NDABSHINZE, head 
of Butare ‘hill’. “We have raised awareness among 
communities about not cultivating the land less than 10 
meters from the river. Families living in the Musasa river 
basin have protected their farms. More than 110,288 
square meters have been dug up and stabilized with 
grasses. 267 families in the three hills have already 
protected 60% of their crops."

Beejujpobmmz-!b!ofx!uzqf!pg!Ǣsfqmbdf!ibt!cffo!jouspevdfe!
in all farms allowing for the reduction of wood 
consumption, and plastic bags have been replaced with 
banana leaves. An awareness-raising campaign has also 
cffo!mbvodife!jo!uif!ipqft!pg!qsfwfoujoh!gpsftu!Ǣsft!boe!
deforestation. “We are very grateful to Caritas for helping 
us to construct a bridge. It is important to remember that 
many have lost their lives crossing the river!”

© Akeza.net- Caritas Burundi

© Akeza.net- Caritas Burundi
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7		 Niger: Food Shortages and Migration

Niger is one of the poorest countries in the world. More 
than 80% of the population lives off of farming, but 
agricultural land is becoming increasingly rare. Niger 
experiences food shortages eight months out of the year. 
Additionally, sociopolitical crises in neighboring countries 
push migrants towards Niger and lead to internal 
migration. As a result, food reserves are undergoing 
joufotf!qsfttvsf/!Tfwfsbm!gbnjmjft!nvtu!Ǣoe!b!nfbot!
of survival with little to no food during the periods of 
shortage known as “lean periods” between harvests.

Food Aid 

Survival mechanisms in cases of food crisis consist 
pg!tfmmjoh!mjwftupdl-!uif!qspǢu!pg!xijdi!jt!uifo!vtfe!up!
cope with hard times. Tools are also sold. Young people 
migrate to the city or abroad in search of work. Long-
term solutions are necessary, but so is rapid intervention 
to break this cycle of hunger. 

From August 15, 2018 to October 15, 2018, we 
distributed food in the dioceses of Maradi and Niamey 
with the Caritas network. In areas where there weren’t 
any food banks, we sold grains at moderated prices. The 
most vulnerable community members were given cash 
in order to buy food and gain access to basic services. 

Hunger and poverty in Niger have been the theme of our 
September campaign, a campaign that can count on 
dsjujdbm!Ǣobodjbm!tvqqort. 

Empowerment

If we desire more food security, we must also ensure 
that there is more food available and that families have 
access to that food. This is the objective of our 5-year 
EMMo program, launched with the support of the DGD, 
which also includes the Maradi diocese. The heart of this 
program consists of strengthening the organizational and 
technical skills of communities, thereby giving them the 
fnqpxfsnfou!up!Ǣoe!kpct/!

© Isabel Corthier

© Isabel Corthier
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Here are some concrete examples: 

•	 Construction of a training center and increased 
training for women, so that they can run the center 
themselves

•	 Jodpnf!ejwfstjǢdbujpo;!qspevdujpo!pg!qfbovu!qbtuf!
and oil for sale

•	 Creation and management of cereal banks in order to 
control millet prices during periods of shortage

•	 Distribution of sheep along with a livestock raising 
program and a system to pass this knowledge on to 
other families

•	 Promotion and creation of gardens in order to 
increase food quality and to offer men the possibility 
pg!Ǣoejoh!xpsl!jo!uifjs!wjmmbhf

“Every day, I see what it means to have nothing. I see 
the effect it has on people. But I also see the will and 
perseverance of the mothers and fathers who give 
everything for their children. Inaction is not an option 
for them.” 

Moussa SAWA, coordinator of the 5-year EMMo program 
in Niger

Crossroads of Migration Routes 

Many migration routes converge at the city of Agadez. 
The majority of them lead to regional destinations, 
but some also to Europe. With the Caritas network, 
we are improving migrants’ resilience in Niger. We 
inform them of their rights and their obligations, and 
explain to them the reality of migrating to Europe. 
Through our exchanges, we also work towards the skills 
strengthening of our local partner in terms of reception, 
orientation, and support of migrants. 

Ouma Kouré, chairwoman of the Adjekoria 
community center

Ouma, 57 with 3 children, teaches and coor-
dinates courses of literacy, sewing, knitting, 
processing peanuts into oil, good hygiene and 
family planning.

“Our goal is to make women stronger and to 
teach them things that will make them money. 
We used to see no outcome. This has changed in 
many domains. Among other things in terms of 
money-making. Thanks to the training here, we 
can make ends meet. Today we no longer have 
to beg for food from the neighbors. The women 
here are autonomous. Even for the surrounding 
villages this is a plus. Because the women who 
received training pass on their knowledge."

© Isabel Corthier
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8		 Haiti: Emergency Aid and Risk Reduction

In October 2016, hurricane Matthew left a desolate 
landscape in its wake in Grand’Anse. Unfortunately, 
we are not able to assist all the victims. Additionally, 
after the distribution of seeds and farming tools, 
the region was struck again, this time by a month of 
drought followed by two weeks of torrential downpours. 
Enormous agricultural losses were recorded. With our 
local partner, we continue to support the victims in 2018. 

- 52 homes of farming families have been restored
- 190 families have farming tools, seeds, and/or animals 
- �2 springs have been protected through the treatment of 
eroded ravines upstream.

Risk Reduction and Improved Resilience

In 2017 we launched a 5-year program called EMMo 
(Empowerment in a world on the move) that targeted 
seven countries and was financed by the DGD, 

Caritas International and the Commission Justice 
et Paix (CJP). Implementation is carried out by 
Caritas International and the CJP for the initiatives 
in the Global North. Caritas International's partners 
are in charge of the Global South component (in 
Haiti: Grand’Anse department, South, Southeast and 
West). The objective of EMMo is to guarantee food 
security and balanced and healthy diets, as well as 
to offer the necessary training so that people can 
make more informed and suitable choices with 
regards to climate change, environmental protection, 
increasing their income from agriculture and raising 
livestock, improving storage and transforming and 
commercializing their products. Additionally, it also 
aims to make communities conscious of their rights 
and of the possibilities to come together to create 
real political change. In addition to Haiti, the EMMo 
program is also being implemented in the DRC, 
Rwanda, Burundi, Niger and Ethiopia.

© Martine Haentjens Caritas
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Some of the activities carried out in 2018

•	 Prèkay garden: “A garden surrounding a house.” 25 
women in the diocese of Jacmel receive moringa (a 
type of nutritious vegetable), spinach, eggplant and bell 
pepper seeds. With the necessary care, they are able to 
cultivate these vegetables near their homes and offer 
wide range of food to their families in Jeremy, 80 small 
gardens have been planted. The farmers have also 
created 8 nurseries for vegetable seeds.

•	 Fyqfsjnfoubm!Ǣfme!gps!gbsnfst;!jo!bo!fyqfsjnfoubm!
Ǣfme-!gbsnfst!dbo!usz!pvu!ejggfsfou!ufdiojrvft!boe!
different types of seeds and plants. 13 farmers from 
Jacmel (in Bonbon) have visited the experimental 
Ǣfmet!jo!Dbmvnfuuf!)Kfsfnz*!gps!uisff!ebzt/!Po!uif!
cbtjt!pg!uiftf!Ǣfmet-!pvs!mpdbm!qbsuofs!ibt!efwfmpqfe!
a new strategy with a local farmers’ association. 

•	 11 water reservoirs have been installed in Calumette. 
Caritas offers two training sessions on the topics 
pg!xbufs!qvsjǢdbujpo!boe!izhjfof/!4-111!qbdlfut!pg!
Aqua tabs were delivered during the rainy season. 
The nurse in charge of the training also makes 
home visits to ensure proper application of the skills 
learned during the training session. 

Management Committee

Uif!FNNp!nbobhfnfou!dpnnjuuff!nfu!gps!uif!Ǣstu!
time in Brussels from March 12 to March 15 to assess 
uif!tubuf!pg!uif!spmmpvu!pg!uif!qsphsbn!boe!up!sfǣfdu!po!
the theme of “empowerment”, which is the connection 
between the different countries. Given that the theme 
“Migration and development” is a common theme in 
many of the involved countries, and is central to the 
northern component of the program, this meeting was 
an ideal opportunity to deepen the connections between 
the global North and South during a separate seminar.

© Martine Haentjens Caritas

© Martine Haentjens Caritas

Catheline, participant in a training on 
preserving fruit

“We received training in how to preserve fruit. 
Fruits are often lost during harvests because we 
cannot eat all of them or sell them quick enough. 
Now, we know how to make a liqueur or jam with 
oranges, creams with passion fruit and chips with 
breadfruit.”
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Asylum and 
Migration

The power of people
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Medical Problems

Since July 2017, Caritas International has managed 
the Health Care project in Antwerp, which offers 19 
individual housing spots for people/families that have 
at least one family member suffering from a serious 
medical condition.

ƮPof!pg!uif!nbkps!ejgǢdvmujft!dpotjtut!jo!Ǣoejoh!
accessible occupations for our residents. After that, 
there’s also the legal aspect to think about. Lawyers 
specialized in both foreigners’ rights and in proceedings 
related to the medical situations of our residents are 
not very common. In many cases, the asylum procedure 
produces a negative outcome even though it is still 
possible to obtain residence status for medical reasons. 
If necessary, the entire procedure must be repeated,” says 
Sylvia Servranckx, coordinator for individual reception.

Syrian Asylum Seekers: A Community 
Sponsorship

At the end of 2017, the Sant’Egidio community and 
all recognized religions signed an agreement with the 
government to receive 150 Syrians from Lebanon and 
Turkey who would arrive in Belgium with a humanitarian 
visa and have a good chance of quickly receiving 
recognition as a refugee. The Catholic Church sponsored 
211!qfpqmf/!Sfdfqujpo!dfoufst!xfsf!uif!Ǣstu!qpjou!pg!
dpoubdu;!uifz!uppl!dbsf!pg!uif!Ǣobodjbm-!nbufsjbm-!boe!
social aspects of reception.

The Bishops’ Conference asked Caritas International to 
provide a second line of support to this project. In 2018 
we formed 34 local reception groups (averaging 10 
people each), and supported them in several practical 
matters. During a mission to Turkey, we prepared 75 
participants for their reception in Belgium. We also 
visited all provided accommodations to verify that they 
xfsf!tbujtgbdupsz!boe!dpoǢsnfe!sftjefoutƫ!qmbdfnfou!
depending on their needs. 

“Refugee reception by reception groups is a new concept 
for us; but, supported as we are by our extensive 
experience in reception, as well as our enthusiasm, 
through trial and error we have gotten a new operation 
up and running. We have acquired new expertise and 
have demonstrated that different refugee reception 
methods can be successful,” explains Aaron Ooms, the 
project manager. “Reception by a local group accelerates 
and eases all aspects of new arrivals’ integration.”

“Without the collective assistance of the community, it 
would be very difficult to cope, but everyone chips in. If I 
have a question, I can contact many people by phone or 
email.” 

Ria Van Alboom, one of the driving forces of refugee 
family reception in Evere. 

Key Figures from 2018

•	 �29 families made up of 45 adults and 23 
children.

•	 Age: from a few days old to 71 years old.

•	 �QspǢmf;!npups!ejtbcjmjuz-!nfoubm!ejtpsefst-!
age-related diseases, psychological problems, 
psychiatric disorders, different forms of cancer, 
viral infections.

•	 �Length of stay: between 3 months and 4 years

•	 �Outcomes: 4 people have been denied 
international protection, 3 have received 
subsidiary protection, 6 have received refugee 
status, 2 remain for medical reasons, and 14 
are awaiting their decisions. 

•	 �Nationality: residents are mostly from Syria, 
Georgia, Albania, Libya, Palestine, and Congo. 
There are 18 different nationalities in total.
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2		 Supporting refugees towards independence

Asylum seekers receive material assistance and housing 
in a collective center throughout the duration of their 
asylum process. When they receive recognition as 
refugees, they must make the transition to autonomous 
life. This challenge is much bigger for those considered 
at-risk. Caritas wishes to maximize their chances to attain 
autonomy through a project that is supported by Fedasil 
known as the “vulnerable transition” project. During a 
maximum of six months, we receive these asylum seekers 
in individual housing in Brussels, Liège and Mechelen 
and coordinate an adapted social support with the goal 
of promoting autonomous life. Search for housing in the 
private rental market is also crucial in this regard, as it 
forms the base of integration into our society. 

An Obstacle Course

“The path to independence is strewn with obstacles: 
bridging institutional gaps, untangling administrative 
knots, resolving ad hoc problems, assembling partners 
around a table to unravel complex situations and to 
prevent our residents from being sent around from one 
place to the other, et cetera,” explains project manager 
Ariane Dewandre. “Making sure that our residents have 
access to the services they have a right to – specialized 
schools and hospitals, psychiatric care, housing adapted 
for the visually impaired or for those with a handicap 
and even just a bank account – all within a period of six 
months, is a veritable tour de force. We emphasize skills 
training, social capital, and resilience with the goal of 
offering more opportunities to refugees.”

Lfz!Ǣhvsft!gspn!3129!

•	 �Number of people in our care as of December 
31, 2018: 35 families, totaling 84 people. 100% of 
available housing is occupied. In total, we housed 
85 families (216 people) in 2018.

•	 �Xf!Ǣoe!ipvtjoh!gps!uif!nbkpsjuz!):3&*!pg!qfpqmf!
xip!mfbwf!pvs!dbsf-!eftqjuf!uif!ejgǢdvmuz!pg!
convincing landlords, thanks to the determination 
of our team.

•	 �The future is different for the other 8% of 
residents: they are hospitalized, referred to other 
housing, returned to their country of origin, etc.

Anonymous testimony from an Afghan 
refugee

“I was 15 when I arrived in Belgium, and I didn’t 
know anything. Today, I’m 18 and I’ve learned more 
in the last 3 years than in the 10 before that. My 
way of thinking has changed. I have learned how 
do live independently. I was here without my family, 
without my mom, so I learned from others. �ere 
was only one or two, but I learned a lot. I’m really 
grateful to them. At the moment, I can’t do anything 
for those who helped me, but in the future,  I will be 
able to help others. I don’t know how yet, but I am 
determined to do something.”

© Isabel Corthier

© Isabel Corthier
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Resettled Refugees

Resettlement consists of sending refugees from a 
country where they sought protection to a third country 
where they can receive permanent residence. 

The pilot project Peer2Peer launched in 2018 is 
made up of three common components: personal 
development workshops, the ambassador program and 
an online information platform. In this regard we work 
in collaboration with Fedasil and the Local Reception 
Initiatives (ILA) who house resettled refugees.

•	 The Ambassador Program

In order to highlight the experiences and skills of 
refugees and to optimize our operations, we have 
formed a group of diverse ambassadors who are 
themselves resettled refugees that have been living in 
Cfmhjvn!gps!npsf!uibo!uxp!zfbst!boe!xip!ibwf!tvgǢdjfou!
knowledge of French or Dutch. 

•	 Personal Development Workshops

These workshops are interactive group sessions 
that touch on certain psychosocial topics and on the 
topic of citizenship. Four new workshops have been 

© Caritas International

Hélène Leduc, Housing-café Liège

“We often share our knowledge at the Housing-ca-
fés; however, at ‘Housing got talent’, the roles are 
reversed. Refugees and volunteers become musi-
cians, dancers, actors, artists… What talent and 
richness the people we meet with everyday possess! 
We are deeply touched by their strength.”

developed that include the following themes: managing 
expectations, culture shock, norms and values, family 
dynamics and role models, housing, and how to manage 
a limited budget.
Participation in these workshops is very interactive 
and the presence of intercultural collaborators along 
with that of the “ambassadors” allow people to express 
themselves in their native language and to learn from the 
exchange of experiences.

155 people have participated one or more times in our 
13 workshops. There have been 258 total participants 
overall.

•	 Online Information Platform

In September we launched a closed Facebook group 
where resettled refugees could exchange information in 
their own language. This was a dynamic and effective 
tool. At the end of 2018 the group had 85 members.

© Caritas International
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Whoever is still in need of support can speak with Caritas. 
Xf!pggfs!benjojtusbujwf!bttjtubodf!)gps!fybnqmf!cz!Ǣmmjoh!
out a visa application online). If needed, we also contact 
wbsjpvt!bvuipsjujft!)fncbttjft-!uif!Jnnjhsbujpo!PgǢdf-!
etc.). In 2018, social services handled 627 cases, of which 
532!xfsf!gspn!Ǣstu.ujnf!bqqmjdbout!boe!46!xfsf!tvcnjuufe!
by unaccompanied foreign minors.

Social workers remain available after family members’ 
arrival in Belgium. One problem they often face is 
registering at the commune. The civil status documents 
sfdphoj{fe!cz!uif!Jnnjhsbujpo!PgǢdf!bsf!opu!bmxbzt!
dpnnpo/!Dbsjubt!xpslt!xjui!uiftf!gbnjmjft!up!Ǣoe!b!
solution.  

Vists to detention centers

Our social services have visitation rights, along with 
other organizations, to detention centers in Belgium. 
In 2018, two colleagues would go once a week to the 
127bis deportation center in Steenokkerzeel. Their 
mission was threefold: 

•	 to offer a listening ear to detainees

•	 to inform detainees of their rights and to offer legal 
assistance 

•	 to evaluate living conditions at the detention centers 
and to notify relevant authorities of any problems.

Most people are detained for administrative reasons: 
irregular residency, transitory migration, rejected 
applications, etc. Our colleagues visiting the detention 
centers are also part of the Transit Group, a platform 
dsfbufe!up!dpotpmjebuf!uif!gpsdft!pg!wjtjupst!up!uif!Ǣwf!
existing detention centers.

Social workers have met with 121 detainees at the 
127bis center. Those being sent back to their home 
countries are principally from the Maghreb, the Russian 
Federation, or from African countries. Those who must 

© Isabel Corthier

be sent to another European country as part of the 
Dublin Convention are typically migrants who crossed 
over to Italy in a boat from Libya and who had their 
Ǣohfsqsjout!ublfo!xifo!uifz!bssjwfe/

Beginning of August 2018, something in the 127bis 
deportation center changed. Closed units were 
implemented, meant to detain families with minor 
dijmesfo/!Jo!3129-!Ǣwf!gbnjmjft!xfsf!efubjofe/!Dbsjubt!
is a partner in the “You don’t lock up a child. PERIOD” 
campaign. This campaign demands that the government 
immediately stops imprisoning children in detention 
centers.

Moreover, in 2018 we noted that detention centers are 
increasing their capacity reserved for transmigrants. One 
of the hallways of the 127bis center has become the 
national administrative center for transitory migration. 
From there, the federal police can process documents 
for migrants in transit towards the United Kingdom. 
When the decision is made to proceed with detention, 
the person is placed in one of two other hallways. 
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Analysis, advocacy, and awareness-raising: here is a 
summary of what our advocacy team has been up to. In 
2018, our goal was to continue informing politicians and 
Belgian citizens about the link between migration and 
development. We hoped to challenge existing opinions 
and more actively involve other parts of society including 
the general public and politicians. “Correct information, 
and citizen and political involvement are crucial if we 
hope to put our society on the path towards sustainable 
efwfmpqnfou-Ư!tqfdjǢft!bewpdbdz!dppsejobups!Upn!
Devriendt.

MIND: Migration, Interconnectedness, 
Development

In 2018 we had the pleasure of welcoming two new 
colleagues who will work until 2020 on a project 
Ǣobodfe!cz!uif!Fvspqfbo!Dpnnjttjpo!foujumfe!
MIND – short for Migration, Interconnectedness and 
Development. The project is ambitious. It aims to collect 
illustrative stories of the links between development 
and migration and to demonstrate how migration and 
migrants contribute to development. Development is 
not only a matter of economic progress, but of social 
and ecological progress as well. This is something we 
wanted to provide more evidence of this year through a 
social media campaign with the hashtag #whatishome. 

Apart from this campaign, we also made time for an 
analysis of existing political frameworks. What can 
we learn from migration and development and what 
are their impacts on the world? Tom Devriendt and his 
team focus on several questions: Is there a difference 
between migration and development? Are there 
misunderstandings regarding these phenomena? If so, 
dbo!xf!joǣvfodf!uifn!boe-!jg!offe-!dpssfdu!uifn@!Xibu!
role do the EU and its member states play? Do they 
always make clear decisions? “We are of the opinion that 
we can do better,” says Tom. “Caritas wishes to improve 
related policy and make it more coherent. We want to 
show the consequences of European policy on migration 
and development and vice versa.”  

Underlying Reasons for Migration

Development has an impact on migration, but what 
does that mean in more concrete terms? What is its 
link with other underlying causes of forced migration? 

Think about global warming, for example. The number 
pg!tupsnt-!espvhiut!boe!ǣppet!ibt!usjqmfe!pwfs!uif!
last thirty years. Communities in the global south 
are the ones who take the brunt of the devastating 
consequences of these disasters. Migration is often the 
only recourse for these communities.

Think about (the lack of) food security. In Niger, 
communities prepare themselves each year to leave their 
villages. Circular migration has been a crucial survival 
strategy in a region where the land doesn’t offer enough 
food to make it through the year. The last ten years in 
Niger, it has been commonplace for men, women, and 
dijmesfo!up!njhsbuf!evsjoh!uif!esz!tfbtpo!up!usz!boe!Ǣoe!
work in neighboring countries, mainly the large cities 
in Nigeria, Libya, or Algeria. With this model, part of the 
harvest can be saved for those who stay behind, while 
those who leave can feed themselves with the money 
they make while they’re away and can sometimes even 
send some money back home. Is this sustainable? Is 
this situation bearable? What is the impact of European 
foreign policy on migration in countries outside of 
Europe?

Policy Recommendations

These are some of the questions to which Caritas is 
attempting to provide nuanced responses. We share 
our recommendations with politicians (in 2018 we 
contacted over 100 of them) and partner organizations 
– especially Caritas Europa, Commission Justice & Paix, 
11.11.11 and CNCD. We have received positive and 
constructive reactions that we illustrate and support 
with stories and testimonies from our network. In 2018 
we worked on the Global Compact for Safe, Orderly and 
Regular Migration. We met often with representatives 
of the development department who were tasked with 
taking on this thorny matter for the Belgian government. 
Belgium signed the Global Compact, convinced that it 
would offer a solid framework for how to make migration 
a motor for development. This conviction is also held by 
vt!bu!Dbsjubt/!Ju!sfǣfdut!b!qptjujwf!bqqspbdi!xijdi!hjwft!
ipqf!up!pvs!tpdjfuz!boe!ifmqt!sftpmwf!dpoǣjdut-!fwfo!jg!
politicians are not always sure which path to take. For 
this reason, it is important to us at Caritas to continue 
formulating concrete policy recommendations and to 
propose solutions to make Belgian and European policy 
more just.
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04

Education
The power of people
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Aid and Development

Country Project Time 
frame Budget Sponsor Expenditure 

in 2018 in €

Contribution 
Caritas 

International

Burundi - Niger 
- DR Congo 

Program to support the resilience of 
populations vulnerable to disaster 
risks (PRRC

2016-
2018

5.293.689 EUR DGD 2.392.752,74 0

DR Congo Monotoring and Humanitarian 
Response program

2017-
2018

585,393.09 USD UNICEF 229.045,27 15.255 USD

DR Congo Monotoring and Humanitarian 
Response program

2018 349.419,45 USD UNICEF 163.102,51 12.630 USD

DR Congo RRMP - Rapid Response to Population 
Movement, Mbuji-Mayi, Kasaï

2017 - 
2018

82.798 USD + 
43.099 CHF  

UNICEF + Swiss 
confederation

111.511,06 0

DR Congo Promotion of digital devices for the 
humanitarian coordination in the 
region Kasai van digitale hulpmiddelen 
voor de humanitaire coördinatie in de 
regio Kasaï

2018-
2019

1.420.000,40 
EUR

DGD 237.916,33 0

DR Congo Emergency intervention South Kivu 2018-
2019

1.192.553,83 
EUR

DGD 21.958,29 0

Palestina - 
Gaza

Medical services and protection or 
vulnerable groups - Gaza

2016-
2018

1.060.077 EUR DGD 50.776,73 0

Serbia Voedselhulp voor migranten in Zuid-
Servië 

2017-
2018

1.152.000  EUR 
)783/111,dpǢo*

ECHO + CRS 194.557,32 CI.be (159.200 
EUR) + CRS 

(320.800 EUR)

Syria Humanitaran aid en support for 
rehablitation to vulnerable families 
Aleppo 

2018 100.000 EUR Buza Vlaamse 
Regering

100.000,00 0

South Sudan 
and Uganda 

Foodsecurity and income-generating 
for farmers and displaced persons 
in Yei en Maridi and for refugees in 
Uganda

2017-
2019

418.188 CHF Swiss confederation 155.510,28 0

South Sudan 
and Uganda 

Emergency aid for displaced persons 
in Yei (South Sudan) and sustainable 
foodsecurity en income-generating for 
South Sudanese refugees in Uganda

2017-
2018

1.293.490,21 
EUR

DGD 978.251,00 0

Total 4.635.381,53

Emergency relief and reconstruction

Co-financing programs (private and institutional funds)
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Emergency programs with the Caritas network

Country Crisis Expenditure 2018 in €

Bosnia-Herzegovina Refugees 20.000,00

Burkina Faso Food crisis 20.000,00

Cambodja Floods 20.000,00

DR Congo Humanitarian aid for returnees in Mweka 130.000,00

DR Congo Reintegration of 500 refugee families and hosting 
families in Molegbe 

60.000,00

Ethiopia Food crisis 130.000,00

Philippines Rehabilitation after typhoon Yolanda 176.519,35

Greece Refugees 20.000,00

Haiti Rehabilitation after cyclone Mathew 90.000,00

India Floods 20.000,00

Indonesia Tsunami 150.000,00

Jordan Humanitarian crisis (refugees Middle East) 75.000,00

Libanon Humanitaire crisis (vluchtelingen Midden-Oosten) 54.518,98

Mongolia Floods 29.208,00

Nepal Reconstruction after earthquake 75.000,00

Niger Food crisis 130.000,00

Uganda Hunger - Food crisis 66.670,00

Palestina Healthcare Gaza 20.000,00

Rwanda Aid to Burundese refugees in Mahamacamp 75.000,00

Somalia Food crisis 50.000,00

Syria Food crisis 200.000,00

South Sudan Food crisis 125.000,00

Total 1.736.916,33

Equity programs
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International cooperation

* Partnership programs in collaboration with Belgian organizations.   

Emergency aid and 
reconstruction

Africa
Burkina Faso
Somalia
South Sudan

Asia
India
Indonesia
Mongolia
Nepal

Europe
Greece
Serbia

Middle East
Jordan
Palestina (Gaza)

Emergency aid 
Reconstruction
Development

Africa
Burundi
DR Congo
Ethiopia
Niger
Rwanda
Uganda

Asia
Cambodia
Philippines

Central America
Haiti

Europe
Bosnia-Herzegovina

Middle East
Syria

 

Development 

Africa
Benin*
Cameroon*
Mali*
Nigeria*
Senegal*
South Africa*
Tanzania*
Togo*

Asia
Bangladesh*
Laos
Thailand

Europe
Macedonia
Moldavia
  
Central America
Haiti

Middle East
Irak
Libanon









A taste for the unknown

As part of the global Caritas campaign "Share the 
Journey", launched by Pope Francis in 2017, we 
participated in the Week of Action in June 2018. Our 
event was called "A Taste For the Unknown". Indeed, we 
set up a rather special experience for the shooting of a 
TV commercial where a migrant person and Belgians 
met at a restaurant table with a hidden camera! Each 
encounter was warm and enriching. We also offered in-
person encounters and shared meals at various events 
at our reception and integration facilities in Louvranges, 
Scherpenheuvel, Antwerp and Brussels. It was a new 
experience but one that fostered the culture of encounter 
promoted by the global Caritas network and Caritas 
International Belgium. 

An awareness-raising campaign

In the summer as part of the #whatishome campaign 
we questioned the connections between migration and 
development by asking people what “home” meant 
to them. It was a campaign that aimed to raise public 
awareness about the root causes of migration. With a nice 
online collection of numerous interviews with experts and 
analysts, personal stories and the support of many different 
people, the campaign was a true success!

46

Campaigns and Communications 
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The year 2018 ended with a loss of €3.096.609. This 
amount is deducted from allocated funding. 

Income totaled €28.119.317 and spending totaled 
€31.215.927. The difference of these two amounts gives 
the above result. We propose to transfer the amount 
of €72.730 from the reserves as a provision for social 
liability. The resulting loss is thus €3.023.879 and will be 
deducted in full from the allocated funding of 2019. 

Allocated funding is funding available to Caritas 
International that is set aside for the implementation of 
its projects. These funds were €13.134.693 at the end of 
2017. With the decrease of €3.023.879 during the 2018 
Ǣobodjbm!zfbs-!uifz!bnpvou!up!ǃ21/221/925!bu!uif!foe!pg!
2018. 

Uijt!tjhojǢdbou!efǢdju!ibt!cffo!uif!gpdvt!pg!
management’s attention for several months. Losses have 
increased in the work related to Asylum and Migration, 
forcing the organization to reconsider its role. Many 
jojujbujwft!ibwf!cffo!voefsublfo!up!sfevdf!uijt!efǢdju-!
jodmvejoh!sfofhpujbujoh!tpnf!Ǣobodjoh!boe!sfevdjoh!
spending on some projects. All this must be done while 
maintaining maximum impact on our target audiences.  

We also engaged in somewhat less activity than what 
was planned when the 2018 budget was drafted, which 
was particularly ambitious in terms of international 
cooperation. 

In 2018, we revised our approach to accounting for 
subsidies. Until the end of 2017, subsidies were recorded 
as income when they were received. From 2018 onwards, 
we have chosen to add up subsidies as projects are 
carried out. This approach is more in line with economic 
realities.  

If we hadn’t changed this approach, the total in 2018 
would have been €1.679.320 higher. In contrast, if we had 
had the new accounting method in place in 2017, the 2017 
total would have been €1.077.404 lower and the 2018 
total would have been €1.077.404 higher. 

2018 Financial Report *

Fundraising

The public’s generosity in 2018 was unchallenged. 

•	 Uifsf!xbt!tjhojǢdbou!sftqpotf!up!uif!ivnbojubsjbo!
crisis caused by the tsunami in Central Sulawesi.  

•	 Caritas International was mentioned in several 
xjmmt!boe!xbt!uivt!bcmf!up!cfofǢu!gspn!tjhojǢdbou!
donations from bequests. These amounts are 
ejgǢdvmu!up!ftujnbuf!jo!bewbodf!boe!uif!bnpvou!xf!
received in 2018 was higher than we expected.

International 

•	 During the “Famine in the Horn of Africa” crisis in 
2017, many projects were carried out through the 
Caritas network. 

•	 We pursued two critical programs with the DGD 
(the 5-year EMMo program and the Disaster and 
Risk Reduction program). The DRR program was 
being finalized at the end of the fiscal year. 

Asylum & Migration 

•	 This year, following political changes, the 
Scherpenheuvel center was closed in September and 
reopened urgently under a new model in October. 
This resulted in additional costs.   

•	 Income and spending related to the reintegration 
after voluntary return program and the program for 
the integration of refugees and migrants in Belgium 
have increased. 

* Result as presented by the Board of Directors at the June general meeting.
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•	 All of our private donors 

•	� All of our enthusiastic volunteers 
and supportive property owners

•	� The bishops, parishes and religious 
congregations 

•	� Businesses, foundations and non-
qspǢut!!

•	� Our umbrella organizations: 
11.11.11 / CNCD-11.11.11 / 
Ngo-federatie / Acodev / Concord 
/ Voice / Vluchtelingenwerk 
Vlaanderen / Ciré  

•	� The media, and in particular: 
Kerknet / Kerk & Leven / Tertio, the 
‘Thomas’website of the KU Louvain 
/ Cathobel (Dimanche and RCF) / 
La Libre Belgique (Move with Africa

•	� Caritas Internationalis / Caritas 
Europa / Caritas in Belgium / 
Netwerk Rechtvaardigheid en Vrede / 
Commission Justice & Paix / Brabantia 
/ Convivial / Annoncer la Couleur / Kleur 
Bekennen / the ERSO network / the 
Belgian Consortium 12-12 and all of our 
partners in Belgium and abroad 

•	� The schools, UCSIA, KU Leuven, 
CESSMIR Gent, teachers and youth 
movements that participated 
enthusiastically in our activities

•	� Our collaborators in Belgium and 
abroad who, day after day, make 
our commitments a reality 

Word of thanks

We would particularly like to thank:

“Without the precious 
support of numerous 

people, associations and 
organisations, all our 

projects could not have been 

successfully completed.”  
François Cornet, general director

François Cornet

•	�� Our institutional partners:  

The United Nations
UN pooled Funds / Unicef

The European Union 
ECHO / DG Devco / Fonds européen 
pour les Réfugiés / Fonds européen 
pour le Retour / Asylum, Migration 
and Integration fund (AMIF)

The Federal Government
Direction de la Coopération au 
Développement (DGD) / Belgian 
Development Agency (Enabel) 
/ Agence fédérale pour l’accueil 
des demandeurs d’asile (Fedasil) 
/ Secrétariat d'Etat à l'Asile et la 
Migration, à l'Intégration sociale et 
à la Lutte contre la pauvreté / SPF 
Emploi, Travail et Concertation social 
- Maribel / SPP Intégration sociale / 
La Loterie Nationale

The Flemish Community 
Departement Internationale 
Samenwerking / Departement 
Leefmilieu, Natuur en Energie / 
Departement Onderwijs en Vorming

The Wallonia-Brussels Federation and 
Walloon Region
Wallonie-Bruxelles International (WBI) 
/ Département Travaux publics, Santé, 
Action sociale et Patrimoine

The Brussels Capital Region 
PgǢdf!sʮhjpobm!csvyfmmpjt!ef!mƫfnqmpj!
(Actiris) / Bruxelles Environnement

Provinces, towns and municipalities
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